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CivTech®’s mission:
fo drive daring and innovation

in the public sector by

collaborafively solving challenges

that make people’s lives befter
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SPECS THAT TAKE
1 YEAR TO WRITE

6 MTHS TO PROCURE
12+ MTHS TO ROLL OUT




. o ® @CivliechScotland
B Digital I
Scotland Digital Scotland 2018 ClV eCh @alexanderholtuk



B Digital
Scotland

Digital Scotland 2018

Civle

g LT

vl e
e S Y

@CivlechScotland
@alexanderholtuk



. o ® @CivliechScotland
B Digital I
Scotland Digital Scotland 2018 ClV eCh @alexanderholtuk



@) CENSIS fmontener . gl SIS Markets

Rural

» Management and protection of
wilderness and forest areas

Sea/Subsea

« Oil & Gas

* Marine science

« Offshore renewables

+ Precision agnculture

» TOuUrsm

* Aguaculture

Urban/City

» Smart city
management

« Smart bulldings

v« V2X
« Residential

Industrial

» Manufacturing

« Air Quality
+ Power stations

« Jrban dramage
« Transmission lines

« Transportation
« Solar enerqy

» Orshore wind farms

@CivliechScotland
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HOW CAN YOU

PROCURE
WHAT YOU DON'T
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6-10 3 companies 1 company per Confracts up o
challenges poer challenge challenge £80k / €91k
£ 3K/€3.4K x20k/ €23k £230k / € 262k

S challenge
" Sponsors
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selection

l accelerator
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Civlech
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“ l‘ TRANSPORT 2\ WP 4 | Scottish Government
y SCOTLAND S E PA' > < Riaghaltas na h-Alba
AN COMHDHAIL ALBA Scottish Environment . | gov.scot
Protection Agency
g cottish Natural Heritage - - -
min e Dualchas Nadair na h-Alba ? Scottish Enterprise
All of nature for all of Scotland
Scotland Nadar air fad airson Alba air fad
CAIRNGORMS v R mygov.scot NHS
UGHDARRAS PAIRC NAISEANTA A HISTORIC ARAINNEACHD Digital Scotland ‘ﬂ
MHONAIDH RUAIDH CeOTLAND. | ARk T SCOTLAND
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\ o
<EPAD How do we improve our flood

et ey warning capabilities?

RiverTrack

Flood alarms for at-risk communities

‘@R verTrackorg
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mailto:gary@rivertrack.org

How can we utlilise tech to
deliver smarter road capability?
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Road Intelligence

Road defect prediction system
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Road

Intelligence 2018

Predicting potholes before they happen

PIK

'°€ CONSTRUCTION
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SCOTLAND THE UNIVERSITY

COMHDHAIL ALBA

of EDINBURGH



NHS How do we create a smarter
e g booking system for outpatients?

Lumera Health

Befter friage underpins a befter service
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Better understand our data to
< improve all aspects of services?

c. O . Grace Jones
. o ({ Search by Ticket Reference & Waste Service

. . fo\ Customers
D o fl s h M o b I I e :a;;::::m CUStomer Info
£ Tickets

Title Forename Surname
Add New Mr - Edgard (1] Cullingford
Manage Tickets
e Address Line 1 Primary Contact Number
18 Leny Road 07825777777
[2} Addresses
Search Addresses
Add Address Address Line 2 Secondary Contact Number
Deanston mamaamassss
c. ™ 4 Grace Jones
- i S Search by Ticket Reference .
= Businesses Pastoode .o A by Waste Service
Search Businesses FK1B6AP

Add Business

2 Customers

Customer

(-9 paca Search Customers B H

Data Visualisation e us I n ess

stomer

Feedback .

Scheduling Note
o & Tickets A business requires a name and at least 1 owner or address. You may add multiple owners and addresses.
1= Toolkit

AddNew Business Name

T us

Task Lists Chars Remainin Manage Tickets Simons Pizza

Notice Board

Reminders New Note:

@ Addresses Address
@ Help 13 Leny road, Deanston, Doune, FK166AP Remove
Search Addresses

User Guide Add Address

FAQSs

RV Address

rivacy Policy

Oper 18 Leny Road, Deanston, FK166AP Remove

Terms & Conditions =
F=] Businesses

Search Businesses
Business Owner
Add Business Edgard, Cullingford, 07825777777 Remove

(5 Data
Data Visualisation Add cUstomers Add Addresses

Feedback

Scheduling
Use the search below to find a customer. You can search by telephone number. Use the search below to find an Address. You can search by postcode.
$= Toolkit

. — ™
Task Lists C _\\ Customer Search 4  Address Search
Notice Board

Reminders

@ Help

User Guide
FAQs
Privacy Policy

Terms & Conditions
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HOW COULD WE
HAVE PROCURED
WHAT WE DIDN'T

KNOW EXISTED?
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NHS, NHS

National National
Services Services
Scotland Scotland

Glasgow
CITY COUNCIL

P

Regulator

g% Scottish Housing

Civlech

DSANA

Scottish Natural Heritage
Dualchas Nadair na h-Alba

All of nature for all of Scotland
Nadar air fad airson Alba air fad

// 5Rights/ &

1

=
Digital

Planning
L - |

B\ Digital
Scotland




Civlech

C1: Scottish Anti-lllicit Trade Group
How can tech help stop illicit trading?

C2: Glasgow City Councill

How can we better connect people and places through public transport to address social
Isolation?

C3: Stirling Councll

How can technology help us improve services by better understanding investment
requirements for our public buildings?

C4:. Scottish Housing Regulator
How can we use data to drive up standards in social rented housing?

C5: Scottish Natural Heritage
How can we use tech to enhance engagement with the outdoor environment In

A\ Digital - g @CivlechScotland
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Civlech

How can we transform the re-use of products for NHS Scotland?

C7: NHS NSS
How can we make the NHS waiting time system more efficient and effective?

C8: Scottish Government Digital Directorate
How can we improve the monitoring of staff satisfaction, happiness and wellbeing?

C9: Scottish Government Digital Planning

How can we use technology and data to improve the reach and quality of public
engagement in the planning system?

C10: YoungScot
How can tech help young people manage their digital footprint?
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Lesson learnt
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Lesson learnt
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IMPACT
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"Exemplar” — Govlech Catalyst — UK Gov - 2018

“Hugely successful” — TechNation Report —2017/18

“Role model” - RSA & Innovate UK — 201/

“Impressive...a lot that Victoria can learn from.” — Special
Minister for State, Victoria, Australia — 2017/

igita o ® @CivlechScotland
. Civiech



Challenge Sponsors:

Nation Health Service Scofland —
"Re-wired our brains as fo how we view problems”

Gov agenciles running procurements more innovatively

Stiring Councll cost avoidance of £1.5m

o ® @CivlechScotland
Civiech



2 Conhorts £1.1m/€1.25m

2016/17 Civlech contracts

16/18 £1.33m/ 51/36.54 £908k

grlgercﬂono\ €1 5 m cl\:lreevcgtjgc? ) Lg}{seesc’;menT
Subsequent (excl. founders)

CONTracts
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“I am so inspired by what | have seen af Civiech®. It is fruly
fransformative. It has changed the mindsef within
procurement and | want to evangelise for this kind of work
across the Scottish Government and our agencies.

It Is d game changer and is disrupting public sector ways of
working in the way digital is disrupting the private sector. It
IS fransformative fo the point where | want us fo revisit our
systems to make sure this kind of project can flourish.”

Cabinet Secretary for Finance and the Constitution

igita o ® @CivlechScotland
. Civiech
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MOVING FROM
SANDBOX TO

WIDESPREAD
o—OROEION




Lesson learnt
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PLEASE SHARE:

APPLICATIONS
CLOSE 2N° JULY




Civlech caexander.holt@gov.scot

Driving daring and innovation
In the public sector - please
come and have a chat

@CivlechScotland
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