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PORTFOLIO ACTION PLAN

How might we do X 

How might we achieve X?

How might our evolved situation 
change how we do X?

How might emerging possibilities fundamentally 
change what X could or should be?

Today Future

Enhancement-oriented innovation

Today Future

Mission-oriented innovation

Today Future

Adaptive innovation

Today Future

Anticipatory innovation

1 What are you doing now?
Write it down.

2 What to do differently?
Choose amplify or transition cards that fit in the respective facet. 3 What to change?

Choose investments into appropriate assets to make it happen.

4
What will you do differently
compared to now
Write it down.

Structures & Organisation
Tools
Information 
Budget
Process & Methods
Sets of skills
Interpersonal Capital

CERTAINTY
Exploiting / Incremental

UNCERTAINTY
Exploring / Radical

UNDIRECTED
Responding / Bottom-Up

DIRECTED
Shaping / Top-Down

Transformative change

Optimising change Disruptive change

Sustaining change


