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SIGAB
The new waste management scheme of Bogota: 

an example of innovation with technology



The new waste management 
scheme of Bogota is 
information-driven: An example 
of innovation with technology



1. PREVIOUS SITUATION



DIFFICULTIES THAT SHOULD BE FIXED

▪ In service quality

▪ In information opportunity

▪ In control and monitoring mechanisms
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2. NEW SCHEME
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The Company is created…
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The supervision is contracted



With the leadership of…

• General Direction
• Technology Office
• Cleaning, Sweeping and

Collecting Subdirection
• Exploitation Subdirection
• Innovation
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3. The new waste service is
managed with information



CHALLENGES

▪ Digital citizen of today

▪ Citizen-driven information 
management

▪ New waste management 
scheme enabled with 
technology
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The new waste 
management scheme 
has as a backbone the 
management of data 
and information
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Bogota waste Management System
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https://www.sigab.gov.co



AN INNOVATIVE APPROACH

DISTRICT 
GOVERNMENT

• Establish game rules

• Define high-level
technological 
architecture

• Fullfill its structuring 
role

• Set incentives

• Promote its use

THE 
CONCESSIONARIES

• Build detailled solution 
architecture

• Reuse specific 
components

• Develop SIGAB

• Create coordination 
mechanisms

• Innovate and improve 
continuously

CITIZENS

• Take advantage of 
digital media

• Interact for 
improvement

• Create culture and give 
example
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INFORMATION STRATEGIC VALUE
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Entendimiento

Conocimiento

Información

Datos

Understanding

Knowledge

Information

Data

Transform

Learn

Analyze

Collect
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The information is integrated, 
standardized, delivered timely 
and in real time to support 
decision making for the 
administration of the City

Optimization of routes, costs 
and quality in the service

ACHIEVEMENTS

The UAESP and the auditor 
have the opportune and 
complete information to 
facilitate its management

The citizen is informed and has 
mechanisms to interact with 
the actors of the new waste 
management scheme
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SIGAB EPISA

CONCESSIONARIES

SIGAB
Portal

Dashboards APP Procedure 
Portal

Open
Data

SIGAB

Information Management Module

Validation and consolidation Module
Interoperability Platform Module

System 
Management 

Module

Citizen Attention 
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Module

Commercial 
and Financial 
Management 

Module

Technical and 
Operations 

Management 
Module

Transactional
Systems



IMPLEMENTATION PHASES
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DISRUPTIVE TECHNOLOGIES INCORPORATED

Big Data Analytics Cloud Computing APPsIoT



SIGAB today is a public
good
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https://www.sigab.gov.co



4. WE CONTINUE WORKING
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SIGAB
The new waste management scheme of Bogota: 

an example of innovation with technology

¡THANK YOU!


