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BRAVA FOUNDATION

A non-profit, nopartisan organization created to support projects that carry the
potential of transforming Brazil through the improvement of public

administration.

Our Numbers

> RS 100 million (*USS 300k) invested in projects;

» 7,2 million citizens directly impacted,;

> RS 15 billions (~*USS 5bi) returned to the public
coffers between savings and gains;

> Rio de lJaneiro State Project on Education:
Through modernizing public administration and
implementing management tools the State of Rio
went from the 25% position in the 2009 Brazilian
Education Development Index to the 4™ position in

2011. mev MURiCipio



How to improve, check e compare my city’s development with other
municipalities in a simple, practical and quick way?




PORTAL MEU MUNICIPIO

An online platform that compiles the financial data of Brazilian
municipalities in an user friendly way that both citizens and public
administrators can navigate without difficulties. We believe both
agents have a fundamental role in the construction of better
municipalities.

Gathering Public Administration Indicators

A rich database: analyze and compare almost 5.000 municipalities
Free access and intuitive navigation

Connected to social media channels



OUR MOTIVATION:

To do more and better with less resources

PUBLIC ADMINISTRATOR
AN USEFUL TOOL FOR THE DAILY

ROUTINE

PREFEITURA

Stimulus to public resources’
transparency

Recognizing best practices
Qualified information for the
decision making process

A tool for diagnosis and

customized action plan

CITIZEN
HIGHER QUALITY IN PUBLIC
SERVICES

Stimulus to public resources’
transparency

Qualified information for the
electoral and public participation
process

Increased proximity between the
public budgetary system and na

average citizen
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WE ARE PROUD OF OUR
ACCOMPLISHMENTS

More than 1 million accesses in a little more than 1 year, with accesses

from all states in Brazil, the Federal District and from other 62 countries;

More than 60.000 active followers on Facebook and a growing exposition

in other social media channels, such as Instagram, Twitter and Linked-in;

Promotion in more than 40 Brazilian media channels, : CBN, Folha de Sao

Paulo, Globo News, Exame, Valor Econbmico and Zero Hora;

Testimonials of 5 Secretaries of Finances and 1 mayor reporting their
successful experience with Meu Municipio: Campinas, Sao Paulo, Niterdi,

Nova Friburgo, Olimpia e Recife;



WE ARE PROUD OF OUR
ACCOMPLISHMENTS

Presented for more than 400 Brazilian public administrators and for all

national and state associations of municipalities;

Adopted as official transparency tool at the official website of about 65

municipalities in Brazil;

Yearly participation at the Brazilian Conference on Investigative

Journalism;

Present to highly relevant public institutions in Brazil: Secretariaton
National Treasury, Bank of Brazil, Caixa Econdmica Federal, Cities

Ministry and the State Audit Office;
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NAVIGATION
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RECEITA

% R$ 41.345.215

.

POPULACAO: 11.253.503 habitantes
POPULACAO URBANA: 29 %

Fonte: Censo Demografico 2010.

DENSIDADE DEMOGRAFICA: 7.399 habitantes/km?
EXTENSAO TERRITORIAL: 1521 km?
Fonte: IBGE Cidades 2010

PIB: R$ 443.517.625.301,00

PIB PER CAPITA: R$ 39.411,52
Fonte: IBGE Cidades 2010.

RECEITA RECEITA DE REC. CORRENTE REC. CAPITAL =
CORRENTE CAPITAL INTRA-ORCA NTRA-ORCA TOTAL DEDUCOES
98.44% 2.52% 0% 0.21% -4.86%

RECEITA OPERACAQ DE
TRIBUTARIA CREDITO

50.21% 0.53%

RECEITA TRANS. ALIENACAO DE
INTERGOV. BENS

36.24% 2.42%

AS RECEITAS AMORTIZACAO DE
EMPRESTIM

Oj‘] g% 2.24%

OUTRAS RECEITAS TRANSFERENCIA
CORRENTES DE CAPITAL

12.96% 62.52%

WWW.MEUMUNICIPIO.ORG.BR

DESPESAS CORRENTES

RESERVA DE RPPSE DE

DESPESAS DE CAPITAL CONTINGENCIA

87.42% 12.58% 0%
PESSOAL E ENCARG
SOC. INVESTIMENTOS
44.22% 68.68%
JUROS E ENCARGOS INVERSOES
DIVIDA FINANCEIRAS
7.44% 2.98%
OUTRAS DESP. AMORT|ZACAO DA
CORRENTES DIVIDA
48.34% 28.34%
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Pessoas abaixo da linha de pobreza 1

217.601 166.098
ATD)

1.227.131
FIE Municipa
R$ 443.517.625 R$ 190.017.531
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2014

» TRANSFERENCIAIS INTERGOVERNAMENTAIS 1,00 X GERACAO DE RECEITA PROPRIA 1,68

» RECEITA TRIBUTARIA PER CAPITA: R$ 1.728,10
VINCULAGAO DA RECEITA CORRENTE: 47,25%

» CAPACIDADE DE POUPAR: 3,10%

» RESULTADO FISCAL: -5,20%

. DESPESA COM PREST. DE SERY. PER CAPITA: R$ 2.798,56
» INVESTIMENTO PER CAPITA: R$ 348,97

ENDIVIDAMENTO BRUTO: 201,96%

WWW.MEUMUNICIPIO.ORG.BR
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PORTAL MEU MUNICIPIO - 2.0

COMMING UP:

v" New visual ID;

v" Tools dedicated to the public administrator with a greater engagement

potential;
v’ Exclusive content to the public administrator;

v" Inclusion of finalistic indicators and mapping of possible financial

agreements and programs firmed with the state and federal government;
v’ Studies on Municipal Public Finances;

v" More detailed comparison filters (filter political parties, GDP, main

mev MUniCipio
economic activity and more); \_//{



CONTACTS

? ACEBOOK.com/MeuMunicipi
MIRIAM ASCENSO | T FACEBOOK.com/MeuMunicipio

PROJECT MANAGER
< MIRIAM@BRAVA.ORG.BR
& +55(11) 3044-1418

YOUTUBE.com/MeuMunicipioOrg

TWITTER.com/MeuMunicipioOrg



