PORTFOLIO CHECK

What led to the current activity portfolio?

Is someone stewarding this overall portfolio? Is that needed?

Are there strategies and policies supporting each facet?
What are they?

.

Opposed facets (anticipatory-enhancement) and
(mission-adaptive) are supported very differently.
How are these activities separated?

Is the balance of the portfolio supportive of the overall
organisational remit or purpose?

Is the current balance indicative of a temporary or
long-term trend?
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