Hearing the People:

Lomputer-Assisted Ielephone Interviewing
to tvaluate Public Services
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| Use technology to cost effectivelly
hear the people

‘ Use Information to
Improve Government
Performance

Strenghten Democracy:

+ Representation
+ Responsiveness
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Face-to-Face Opinion Polls

Expensive, time consuming




‘® CODEPLAN SOLUTION = INNOVATIVE + EFFICIENT

LOMPUTER-ASSISTED TELEPHONE INTERVIEWING
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(Ten days to collect 4000 interviews)
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BUSINESS MODEL

SEMANA | » SEMANA 7 » SEMANA 3 » SEMANA 4
1. Meeting 3. Data S. Analysis:
with Partner Collection RServer

= 10) Nasua iao, a lei deve permitir que as pessoas
usem se&;s%mbos para comercializar produtos e

Servigos?

PESQUISA DE OPINIAO - CODEPLAN -
Secretaria das Cidades -

Estacionamentos Rotativos.

Segéo sem titulo

1) O(A) senhor(a) aceita participar desta pesquisa? *

@® (1)Sim

2. Sample 4. Computer-
+Partnership COICUIOtion . G.SSIS'!:ed -I-Transpare'?cy
+Benefficiary and interviewing +Informmg
participation questiozna.ire + Technology g?\f;? /and
esign
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Ihe truth is in the data!

. e . Inferential Statistics
Descriptive Evidence

Combater ocupagoes e invasoes B Prender os grileiros Avaliaciao Positiva Avaliacdao neqativa
E)Regularizar as ocupagoes B Aumentar programas de moradia : :
Sexo feminino
44%
Senvicos
Lojas
Localizagao
Limpeza
idade
Conforto
Grupo 1: Grupo 2: Grupo 3: Grupo 4:
Alta renda Média-Alta Média-Baixa Baixa -25% 0% +25% -25% 0% +25%
renda renda renda
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Servicos Publicos

Leido Siléncio

Lim peza Urbana

Servicos Publicos

Sec.Seguranca Pub lica

Transporte Pub lico 1°

Transporte Publico 2 °

Transporte Publico 3°

SEM O B 1°
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Servicos Publicos 30.

Elhboracdo de Q uestionario

Colkta
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Apresentacdo



Partners Evaluations

“To understand how
inhabitants of the cities
receiving urban cleaning
services is essential to
improve our operational
controls and performance in
cleaning our cities..”

Katia Campos

President Urban Cleaning Service

“The research was fundamental
to realign our policy proposails.
It was presented in a public
hearing, assuring that the
political process also received a
cientific counterpoint.”

Thiago Teixeira

Secretary of Territory Governance

“The research helped identify
the most importante aspects
requiring improvement in the
public transportation system
from the benefficiary’s
perspective. It was quick,
objective, and efficiente
providing expedite feedback
for our actions.”

Leo Carlos Cruz

Diretor General of Urban
Transportation Agency
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The Future? Dittusion and Replication!

1. Replicability

Easily replicable: standardized components of the process.

2. Diffusion

Technical assistance to implement the project elsewhere.

3. Sustainable

Optimization of available resources and low environmental
Impact.
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