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SPREADING INNOVATION

EASING THE PATH TO SHARE AND REUSE INNOVATION

®
Check

The first step is to find out if it makes
sense to spread the innovation from

one place to anather

®
Adapt

Here, the innovation is adopted
or adapted to the new context

Implement

At this step you implement the

innovation in its new context

®
Test

At this step the innovation
is tested in the new context

\@

y
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®
Remove

At this step you remove the
obstacles and old habits that stand
in the way of the innovation

Harvest

For the last step you sum up
what you have gained from
spreading the innovation

CONGRATULATIONS! THE INNOVATION IS NOW SPREAD.
REMEMBER TO SHARE YOUR LEARNINGS AND PASS THE INNOVATION FURTHER ON.

DOWNLOAD THE GUIDE: COI.DK/SPREADINGINNOVATION
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&P 4 PUBLIC SECTOR INNOVATION
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