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Learning Objectives

« Learning Objective # 1 - Understand the broad scale of urban schoolyards, the
complex patterns of ownership and authority, and the varied approaches to
transforming blank schoolyards into green schoolyards.

« Learning Objective # 2 - Learn how joint-use agreements are created by cities and
expanded by non-profits.

« Learning Objective # 3-Experience - the results of a 20-year partnership in New
York that created over 200 green schoolyards, and a complex partnership between 3
government agencies and a non-profit in Philadelphia.

« Learning Objective # 4- Understand how green schoolyard transformations are an
important strategy for ensuring that all US city residents have a high-quality park within
a 10-minute walk.



Definition

Green Schoolyards are open to the community after school hours and
are designed by the school and surrounding neighborhood as nature-
rich hubs for community health and climate resilience.
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Context

The Green Schoolyards
movement is taking hold
across the world as a
recognized solution to
address climate, equity,
health challenges facing
the 21st century. In the
US we are working with
multiple school districts
In various cities to
advance Green
Schoolyards.




- Children spend an increasing amount of time on screens disconnected
from nature and physical activity. This is resulting in depression, anxiety and
increased rates of obesity.

—Legacy inequities in income, health and educational outcomes
perpetuate the cycle of poverty in many underserved urban communities. Past
decisions have led to disparities in opportunities.

- Climate change is accelerating, exacerbating urban heat islands, felt
most significantly by vulnerable urban populations. With more severe storms,
our aging urban infrastructure is not able to handle the runoff, causing
combined sewer overflows, polluting our creeks and rivers. With fewer rainfalls
communities are experiencing drought.



Vision

Green schoolyards
become the standard
practice across the
country, serving as a
hub for climate
resiliency, improved
health and education,
and equitable
community
empowerment.




* Created over 250 green schoolyards

* Created 10 green schoolyard programs and
pilots across the country

* Developed best practices for green
schoolyard development

* Developed an archive of Green Schoolyard
resources

* Connected more than 4 million people
within a 10-minute walk of a green
schoolyard

are also making a
significant impact on the Movement, including:

* Green Schoolyards America
e Children and Nature Network
EM Stantoh Sc>hool, Philadelphia ¢ Many Other IOcaI Organizations




* School districts can enter into legal
contracts to officiate agreements, such as:

* Opening the schoolyard to the public after
school hours

e QOutlining who will be responsible for the
design contracts

e Qutlining who will be responsible for the
construction contracts

e Qutlining who will be responsible for long term
maintenance

* QOutlining responsibility for long term liability

e Contract types to consider:
* Joint Use Agreements
* Cooperative Agreements
* Property Easements




Multiple stakeholders:

Capital Team

e Agency partners

* Non-profit partners

e Public Funders

e School District Administrators

* Permitting Agencies

* Landscape Architects

e Design Sub-consultants

Use and stewardship Team (Experts) -
* Non-profit partner

* School leadership / Principals

e Teachers

* School staff, especially custodians
e Students

* Parents

e Community Leaders

* Local Businesses

* Neighbors

e QOut of School Time providers

William Dick School, Philadelphia
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Put Community needs and
ideas at the center of design.

Develop a stewardship plan
early in the project development.

help teachers, students,
custodians and community members
take care of and activate their
schoolyard.

* |ead teacher trainings

* Provide green infrastructure
lessons,

e Organize gardening days

* Host tree-care workshops

* Provide teaching materials
* Provide stewardship grants

e Support community-based
programming after school hours.

] ‘ ound, New York
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“The best means of
benefiting the
community Is to place
within its reach the

ladders upon which the
aspiring can rise.”

Andrew Carnegie, 1898







Green Schoolyards for all

John Taggart School, Philadelphia

Private schoolyard Public schoolyard

In the words of Carnegie, what is within reach to whom?



Green Schoolyards
are today’s

Carnegie Library
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2020-2025: Schoolyards, Parks, Trails, and Lands

2000: At TPL “Millennial Gathering,” CEO Will Rogers puts forward a vision Initiatives make significant progress towards
that in the future, everyone will have a “10-minute stroller ride” to a nearby achieving the 10-Minute Walk Vision, deploying TPL
park expertise and tools in service of communities.

2007: Based on TPL schoolyard-to-playgrounds
model, NYC mayor makes a 10-minute walk to a
park the centerpiece of NYC’s PIaNYC sustainable
development plan

2018-2019: TPL creates 100% Promise, asking
U.S. Mayors to adopt 100% park access by 2050

2017: TPL, NRPA, and ULl launch the 10-Minute
Walk to a Park Campaign, a nationwide
movement to improve access to parks & green

2012: TPL launches first ParkScore assessment of spaces
40 largest cities in US: 10-minute walk access is a

key metric in ranking/comparing city park

systems

2014: TPL field offices adopt 10-minute walk as
key project metric



MUCH OF TPL'S WORK FORWARDS THE 10MW VISION
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 TPL is leading a national policy movement on the power of
parks to address urban and social challenges. 300+ mayors

have committed to expanding parks & greenspace, and
we’re helping them meet these commitments.

19 MINUTE WALK
IMPROVING ACCESS TO
PARKS + GREEN SPACES COPYRIGHT © 2019 BCW. ALL RIGHTS RESERVED. | 20



* The 10 Minute Walk Mayors Campaign is built on the idea
that TPL cannot transform cities alone.

* We engage external policymakers and their influencers to

create the environments for urban parks to flourish — with a

call to action to adopt 100% 10-minute walk park access by
2050.

19 MINUTE WALK
IMPROVING ACCESS TO

PARKS + GREEN SPACES



* The 10-Minute Walk Campaign is a partnership that
works with local civic leaders to improve park
accekss and quality in cities, through three areas of
work:

1. A national call to action for mayors to commit to
the 100% Promise.

2. Building a coalition among local leaders, NGOs,
and institutions for influence and for technical
support.

3. Delivering technical work in parks planning, policy,
and funding for high-need cities via the resources
of TPL and its current partners.

* An ask that cities enable and inspire action to ensure that 100% of U.S.
residents have easy access to a quality park or green space by 2050.




CASE STUDY



NYC Playgroun€

Program

The Art of Collaboration: Bringing
Landscape Architecture into the Classroom

Jennifer Nitzky, RLA, ASLA
StudioHIP



Over 20 Years of Collaboration and 200+ Green Playgrounds Built

CS 154 = Harlem



NYC Playgrounds
Program

More than 200 Schoolyards
in progress or completed in
all five boroughs

[

.- SCA

School Construction Authority

Department of
Education

NY?@

NEW YORK ROAD RUNNERS

Environmental
Protection

0 olte In progress 1 Viount fope
® Completed site

® Completed green infrastructure site

I:l Community District

Ips 87, wakefield

PS 42 - Little Claremont Park,
Claremont Village

MS 313/ 339, Claremont

PS 396, Morris Height:

Parks and open space PS 64, Mt. Eden

PS 78, Eastchester

IS 135, Bronxdale

Completed S2P site
P$ 214, West Farms
PS$ 66, Crotona Park East

LONG ISLAND
PS 130, Longwood SOUND

.{PS 43 / Ranaqua Park, Mott Havenl

IS 90, Washington Heights M 384/217/5BCS, Foxhurst |

PS 47, West Farms

PS 173, Washington Heightsl

CS$ 154, Harlem ¢ . _JPS 194, Castle Hill

[Ps 242 / Future Leaders Institute, Har}eml \

“lps 93, Soundview

PS 180, Harlemn MS 424, Hunts Point

R e
|Central Park East, East Harlem | Bronx Delta, MS 371, MS 467, Throggs Neck

Acaderny of Environmental Sciences/Manhattan East Playground, East Harlem | PS 85, Long Island City

)PS 84Q, Astoria
w ]

illiam Cullen Bryant High School
/JHS 185, Flushing
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)?//'.JHS 227, East Elmhurst
. IPs 41, Bayside
B2

415 189, Flushing Int'l HS, Flushing |

.‘7—1Ps 221, Little Neck
PS 19, Corona

TIPS 120, Flushing

[Sunshir\e Playground, East Harlemk

NEW JERSEY

PS 2, Chinatownl RS
{PS 184, Shuang Wen, Chinatown L { Beres
=

I_Iuan Morel Secondary School, IS 71,W\‘Iliamsburg1 I r

PS 33, Queens Village

JHS 216, Fresh Meadows |

\
| e HS$ 296/744/293, Elmhurst
s

1S 238, Hollis

1S 250/QS1/255, Flushing

3 \JHS 157, Rego Park
\PS 116, Jarnaica
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PS 274, Bushwick
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[PS 25 {Eubie Blake School), Bedford-St ¢ =
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PS 261, Boerum Hill
PS 38, Boerum Hill =7 /

PS 50, Jamaica

PS 123, South Ozone ParkJ

PS 161, Richmond Hill
PS 62, Richrmond Hill

JHS 210, Ozone Park

MS 53, Far Rockaway

PS 65, Cypress Hills
JHS 218, East New York

P$ 377, Bushwick

PS 213, East New York

JFSEM,/PS 503/

PS 506, Sunset Park
1S 220, Borough Park ’

PS 164, Borough Park

PS 221, Crown Heights
PS$ 181, East Flatbush

1$ 62, Kensington
PS 130K,Boroug_ﬂ

PS 328, East New York
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L \ ]IS 392 /PS 156, Brownsville

MS 394, Crown Heights




Since 1996 The NYC
Playgrounds Program Has:

Placed 4,000,000+ New Yorkers
within a 10-minute walk of a
playground.




NYC Playgrounds
by the Numbers

Planted over 3,600 Trees

Captured 19,000,000 gallons
of stormwater annually

Involved over 6,800 students
in the design process




Engaging Students to become the Designers




Site visit to a completed project




Sewer in a Suitecase — Lesson on Stormwater Management
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BRONX DELTA - PS 392X
MOTT HALL COMMUNITY SCHOOL - IS 467X




Conceptualizing the playground
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Students collaborate to make design decisions




Greening every square inch!
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Creating Stormwater Capture
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an integral part of
playgrounds




Building Future Stewards Today




“Every year, we have a Gardening Club. Students, who
usually live in cramped apartments, get an opportunity to
work outdoors, with their hands, planting, weeding,
pruning and mulching. They get to learn about plant life
and love working outdoors with their hands.”

BILL DOBRANSKI,
PROGRAM DIRECTOR AT IS 73Q.







\PS 581 — Brooklyn, Before Construction






Challenges and Lessons Learned:

Budget

Underground limitations to green
infrastructure

Accommodating “something for everyone”
in small spaces

Working with Contractors

Maintenance — working with the custodians




SCALE



The Trust for Public Land
# Office location

Green pIro
W (eisting or pilot)

© Green schoolyard program
By other organizations/Sch
(not comprehensive)



e Over 25 years, the Newark
Green, Healthy
Schoolyards Program has
worked with eight school
communities on nine
projects.

* The multiple benefits of
Green, Healthy
Schoolyards has been
brought to 5,000 students
and 95,000 residents in
the City of Newark.




» 8 year PPP with the School District of
Philadelphia, the Philadelphia Water
Department and sometimes Mural
Arts Philadelphia.

* Our 16 completed and pipeline
projects will:

Connect 200,000 people to quality park
within a 10-minute walk

Manage 20 million gallons of
stormwater annually.

Provide localized cooling and increased
tree canopy

Expand environmental education




* Heavy rain storms create runoff that
overburden infrastructure causing
combined sewer overflows in the
rivers.

* We create rain gardens in : S (e B | e e
schoolyards that manage Stormwater o [ TS 2 0 o\ R
and double as nature learning TR g : | J : ’
centers.

* As green infrastructure, these
gardens have obligatory
maintenance requirements, as such
they remain green and inspiring for
students and the community.




* Partnership with Oakland Unified School
District and Green Schoolyards America to
transform asphalt schoolyards serving
disadvantaged communities

* We will accomplish the following goals
over the next 3 years:

Build pilot projects

Support Joint Use

Develop policy and guidelines

Professional development

Develop sustainable funding



 Camden is one of the poorest cities
in America and

* Our Parks for People Camden
program works 360 degrees to
address climate and health
discrepancies through the co-
creation of Green Schoolyards and
other public spaces.




New Orleans, LA

* We created a pilot Green
Schoolyard in New Orleans at
the Paul Habans Charter.

» Before the redesign, any
rainstorm would inundate their
concrete playground and flood
the property so kids had to stay
inside during recess, now native
plants and vegetation in its rain
gardens collect rainfall and
reduce water run-off.




* 29% of residents do not live
within a 10-minute walk of a park.
Over the course of three years we
will help close the gap by
transforming 10 Atlanta
Schoolyards.

The Trust for Public Land has
partnered with Atlanta Public
Schools, Urban Land Institute
Atlanta, and Park Pride to improve
schoolyards and make them
accessible to the public when
schools are closed.

Level of park nced

M Very high

M High

[ Moderate

Ml Atlanta Public School {APS) site

Atlanta Public School site
half-mile service area

Bl Parks with public access
Other parks and open space
Half-mile park service areas

[l Cemetery

Industrial
B Military

Vacant zero population areas
=+ County boundary

0 1 2 ¥
— | —— Miles A



* The Texas Trees Foundation (TTF) and The
Trust for Public Land (TPL) partnered with
Dallas ISD and the Dallas Park and Recreation
Department to combine two very successful
initiatives; TTF’s Cool School Program and TPL’s
mission to bring a park within a 10-minute
walk of every Dallas resident into an
innovative initiative called “Cool Schools
Community Parks.”

e Texas Trees Foundation and The Trust for
Public Land have secured an $6.1 million in
philanthropic support to complete 20 school-
parks by 2022.




 Tacoma is the city in
Washington with the
greatest number of
residents who lack
access to parks near
their homes.

7777777

* Our pilot program will
create six green
schoolyards over a
three-year period.




* |n partnership with
Seattle Children’s e f o B
Hospital and the | e >
Universityof @ _ . A A
Washington, we will " SR GO
study the impact green
schoolyards have on
community health,
academic
performance, and
social cohesion.
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Many more organizations are working
hard to advance Green Schoolyards

children <%ﬁature
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green SCHOOLYARD
schoolyards PROJECT
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Advocacy

We will work with elected leaders and public
agencies to:

* Build awareness of the public benefits of
converting schoolyards into community
parks and increase federal funding for
greening schoolyards.

* Ensure the Department of Education
recognizes Green Schoolyards as a
practical solution for reducing
suspensions.

* Fortify the Environmental Protection
Agency’s recognition of Green Schoolyards
as a Fractical solution to reducing sewer
overflows and heat island impacts.

* Advocate Green Schoolyard funding be
directed where it is needed most: in
under-resourced school districts.




In the next 5 years TPL will...

Data and insight

Our research and innovation team will
offer publicly available data:

* GIS mapping to pinpoint underserved
neighborhoods that will benefit most
from a Green Schoolyard program,
turning complex data into actionable
and relevant insights, and driving
investments to low-income
communities.

* Implement evaluation protocols to
o ol show that Green Schoolyards are a key
= = : - contributor to community health,
social equity, and climate resilience.




Financing and leverage

We will work with local elected leaders
and school districts to:

* Develop and advocate for ballot
measures to unlock funding for Green
Schoolyards.

* Develop and advocate for shared-use
agreements to expand park access by
making school district land available to
the public.



Park Development

We will work bring Green Schoolyard programs to
20 communities:

* Collaborate with national partners to forge
collective impact models that quantifies the
impact of Green Schoolyards on community
health, equity, and climate resilience.

* The sustainable design community to develo
public-facing best practice design standards for
Green Schoolyards to maximize impact on
community health, equity, and climate
resilience.

* School districts to support their own capacity
to implement Green Schoolyards through the
distribution of resources and best practices.

* School communities to demonstrate evidence-
based approaches to design that shift power,
resources, and decision making to
neighborhood communities; e.g. participatory
design standards for the engagement and
stewardship practices for maintaining the new
schoolyard.




Where to go next?
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SAN FRANCISC
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The Trust for Public Land office
® location

Top places* for green

schoolyard development
opportunity based on
health criteria**

Within a 3-hour drive
O of The Trust for Pubilc
Land office location
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w! o
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: LW = % *Census Designated Places
o RN : *CDC 500 Cities.
T it @ Note: School data used from the National
\ Center for Education Statistics, Public School
? Locations 2017-2018 school year
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The Trust for Public Land office
® location

Top places* for green

schoolyard development
opportunity based on

equity criteria**

Within a 3-hour drive
O of The Trust for Pubilc
Land office location
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EQUITY: SCHOOLYARDS AS EQUALIZERS

Center for Education Statistics, Public School
Locations 2017-2018 school year



Recognizing that every city has e . e

unique resources and challenges, B o R e e s e e e
we will deploy Green Schoolyard N ,\ T
programs to work in a variety of 5 - r g, S
implementation tracks. : F e e P

— Full scope, from
site selection through stewardship.

— Provide
technical assistance to cities and
school districts.

— TPL to lean in as needed
by local school districts.



Data will inform the development
of best practice standards. Our field
work will be a laboratory for
Increasing positive impact on
communities.

will track climate and health

impacts.

will be
collected for each project before
and after.

* Green Schoolyard programs will
be paired with
to evaluate long term

impacts.
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\ B Dick Sthogl BRIBIEY




At the John Patterson School in
Philadelphia, the principal noted
that the

Number of suspensions:
35=2016/2017

27 = 2017/through

0= to last day of school 2018
0=2018/2019

0= 2019 to date

am Dick School, Philadelphi

ey



Impact



Join us to the power of Green Schoolyards to

create healthier and more resilient communities that move our society
forward.

what Green Schoolyards would mean in your community.
* Use your creative power to positive change.
for Joint Use Agreements.

to elected officials and School Districts in your community about
the value of Green Schoolyards.



Lets to
cultivate the next
generation of
Landscape Architects
and make our
communities
healthier and
climate-ready!

www.tpl.org/schoolyards
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Learning Objectives

« Learning Objective # 1 - Understand the broad scale of urban schoolyards, the
complex patterns of ownership and authority, and the varied approaches to
transforming blank schoolyards into green schoolyards.

« Learning Objective # 2 - Learn how joint-use agreements are created by cities and
expanded by non-profits.

« Learning Objective # 3-Experience - the results of a 20-year partnership in New
York that created over 200 green schoolyards, and a complex partnership between 3
government agencies and a non-profit in Philadelphia.

« Learning Objective # 4- Understand how green schoolyard transformations are an
important strategy for ensuring that all US city residents have a high-quality park within
a 10-minute walk.



The American Society of Landscape Architects is a Registered Provider with The American
Institute of Architects Continuing Education Systems. Credit earned on completion of this
program will be reported to CES Records for AIA members. Certificates of Completion for
both AIA members and non-AlA members are available upon request.

This program is registered with the AIA CES for continuing professional education. As such,
It does not include content that may be deemed or construed to be an approval or
endorsement by the AlA of any material of construction or any method or manner of
handling, using, distributing, or dealing in any material or product.

Questions related to specific materials, methods, and services will be addressed at the
conclusion of this presentation.



This presentation is protected by US and International Copyright
aws. Reproduction, distribution, display and use of the
presentation without written permission of the speaker is
orohibited. © The American Society of Landscape Architects




This education session will be recorded and available online:

http://www.asla.org/Onlinel.earning.aspx

Individuals can view these for a small fee and PDHs can be
earned by passing a self-study exam.


http://www.asla.org/OnlineLearning.aspx

The views and opinions expressed by presenters are their own and do not
necessarily represent those of ASLA. ASLA disclaims any responsibility for
the use and application of information presented in this education session.
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