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Why a Digital Agency for Public Innovation?

All policies are unified as to technology, data, and connectivity to
include more, serve better, and deliver better mechanisms to meet
citizen demands.



Issues resolved

Close the space for corruption Provide technological solutions for Provide a digital regulatory
through the digital tracking of public all city entities framework in line with city needs
resources use

L1
L1

Eliminate political Automate what had been the Unify citizen-response centers to
mediators manual transmission of information ensure attention
& “middle-men” between dependencies
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Benefits to City Residents

Digital tracking of all Simplification of Improve regulot(_)ry Cost _sovings Yio
public resources use procedures and services fromework to drlve. . technolog!col so!u.tlons for
innovation and productivity all city entities
Reduce time and costs of Provide a unified All non-emergency and Increased connectivity and
resident interaction with digital regulatory citizen attention from technological infrastructure

government framework for the city one call-center for the entire city



Functions

01 - Institutional Operations

03 - Technological Operations

04 — Data Management

05 - Digital Governance

06 - Connectivity

07 - Normativity

Project Management
Design & UX
Communications

QA / Quality Control

Security Audit
Open Government
Inter-institutional Relations

Transparency Unit

Citizen Attention
Digital Participation

Development

Service Desk
Technological Infrastructure

Project Management

Open Data

Data Management
Data Analysis
Budget Transparency

Digital Services & Permits
Simplification of Terms of Service
Open Contracting

Data Architecture

Telecommunications Policy
Telmex Contract Administration
Subsoil Governance

Connectivity Services

Legal Review
Regulatory Reform




Prior Personnel

Personnel Comparison

mnx$93.9 million

$9.1

Participation & Attention
(AGU)

$9.4

Creative (AGU)

$11.6
Office of Administrative
Modernization

$19.5

General Directorate of Governance of
Information Technology and Communications
of the OM.

$44.2
LOCATEL

ADIP Personnel

mx$58.5 million

$12.1

Coordination of
projects and
innovation

$4.5

Connectivity & Tech
Infrastructure

$4.3

Center for Digital
Govt

$7.6

Citizen Attention

$5.5

Center for Honest
Govt

$5.2

Center for
Normative Tech

$15.3

Tech & Intelligence

Center




$25.5

Office of Administrative
Modernization

$6.6

Creative (AGU)

$20.5

IT and Communications

$13.8 LocATEL

$113.4

Participation & Attention (AGU)

)
ADIP Co

( o

5103
$8
Technical
Assistance
$22.1
Remodelling
and dining
area for
LOCATEL

$25

Technological
Infrastructure
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Development Solutions



2019 in numbers

Savings of more than Edr 2,400 1 0 k

pesos downte QBB | Free i points

Ongomg projects (through proprietary development

and connectivity renegotiation)
attention requests in published datasets
k one new unified citizen (including street-level crimes)
care system.

downloads of the More than

new city services app, - -
release days k Alameda Central h I I I Io “

every : :
pesos in regulatory savings

permitting procedures




The ADIP legacy for 2019 is one of...

L~ 000 g
) (1
-~ e v
Finally, a connectivity model to One Unified System for Citizen Regulatory Improvements:
guarantee access, savings, and Attention: SUAC. red-tape reduction law, and a single
speed. outlet for construction permitting.
i
il /> il
Becoming in one year the most Software development: 112 Data intelligence
developments accruing savings for better decision making.

advanced Open Government:
Digital Marketplace, Open Data
and Budget Transparency.

of $400 million (pesos).

Savings / Agility / Access / Opening
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Technology from a Government of the Left

Meet
Demands

Digital citizenship
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Innovate such that the demands of g

everyone in the city are heard
and so that everyone’s rights can
be exercised.




ADIP’s 2020 legacy is to be one of...

e Free connectivity in all schools and e ADU (electronic signature, single ® Increase accessibility.

hospitals. sign-on, digital recordkeeping). e Digital permitting.
e Citizen Attention (SUAC)
dashboard.

e Digital citizen participation.

e Digital services requests.

e Expand digital services through e Open 311.

proactive campaigns in peripheral e Optimization of city services.

areas. e Census and program registration. e City Card (signature, payment, ID).

e Open data as a public service.

e Digital tracking of every peso s /City govefpmient softwgre

spent (public works, debts). development.

e Evidence-based public policy

Technological infrastructure.
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Increase Access

WiFi as a Human Right

* Today, more 10,000 hotspots
@)
* The goal: 13,000 hotspots by close of
2019

 Also connected:

* 94 borough plazas, parks,
hospitals, corridors, etc.

* More than 70 PILARES cultural
centers
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71.102 registros

No hay filtros activos.

Filtros

Buscar registros...

alcaldia
IZTAPALAPA
GUSTAVO A. MADERO
CUAUHTEMOC
BENITO JUAREZ
VENUSTIANO CARRANZA
MIGUEL HIDALGO
> Méas

colonia
CENTRO
AGRICOLA ORIENTAL
ROMA NORTE

/0P

Consumo de agua

@ Informacién

Ll Analizar

10.515
10.058
7.313
6.049
5179
5.110

1139
837
602
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BB Tabla @ Mapa

& Exportar & API

colonia
GENERAL PEDRO MA ANAYA

= " alcaldia

BENITO JUAREZ

consumo_total
3029.95

consumo_total_mixto
0

consumo_total_dom
2277.71

consumo_total_no_dom
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Meet Demands

Tools for transparency and
accountability

Open data portal

datos.cdmx.gob.mx

e First Place in the INAI Transparency
Innovation Award 2019
204 published datasets
Never-before-available:

©)

Street-level crime investigation folders
Real-time metrobus location
Legal termination of pregnancy
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Tools for transparency and accountability

aprobado de 2019

) % del
Explorar el gasto | Aprobado ~ de [ 2019 ~ $234,016,325,579.0

°
segun [ cParaqué gasta? ] [ Elige una Unidad responsable ]

Budget Transparency: Your City, Your Money
o tudinero.cdmx.gob.mx

y [ cQuién gasta? ~

Desarrollo Econémico

e First City to Adapt the Open Tax Data
Package

e Better visualizations for increased
accessibility

Never-before-available datasets:

o Payments authorizations at the civil
service level
Line item budget data

o Origins of tax resources: federal vs. local
taxes
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Tools for transparency and accountability

The Tianguis Digital, the Mexico City public
procurement system

A tianquisdigital.cdmx.gob.mx

Ti a n g u is ° 2,7(_)5 re_cords issuec_i under_the new supplier

registration system in the digital marketplace.

L u
D I g Ita I e Thus far published in the digital system:

o 1,372 procurement procedures, and of
these:
m 1,343 were Public Tenders
m 16 were Direct Awards
m 12 were Restricted Invitations




@ %

GOBIERNO DE LA
CIUDAD DE MEXICO

| b DIGITAL DE
/ P |N'NOVAC|ON Meet Demands

PUBLICA

Tools for transparency and accountability

edicion 2019 . .
SIBIS, Social Welfare Information System

Oberl l-arte tubienestar.cdmx.aob.mx
premio EDUARDO CAMPOS

e Awarded the 2019 Inter-American Development

Bank Governing Award
s I B Is Social programs transparency:
o Budgetary approval and exercise

o Beneficiary patterns
o Operating rules

Sistema de Informacion
para el Bienestar Social

tubienestar.cdmx.gob.mx e Next steps: standardized social policy
management, results indicators, and services
portal

&@ /: /P v vosicn \’ BID Mejorando vidas
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Tools for transparency and accountability

® % TR ‘ -Jf;{(- Plaza Espanol - Registrate | Entra

Plaza Publica, Digital City Participation Platform
El espacio donde nos encontramos para plazapublica.cdmx.gob.mx

decidir.

Plaza Publica es la plataforma de participacion de la Ciudad de México donde la

ciudadania puede propone;f::giti:uv:za; );:T:icc::d;:g‘yectos y disposiciones que ° P rl o r p roce S S e S
o Discussion of the Government Programme
Consultas Asambleas Iniciativas 2 O 1 9 - 2 O 2 4
Vota en los temas puestos a consulta Proximamente podrs involucrarte en Pronto podras crear propuestas y e} E I e Ct I O n Of -t h e S e O r- C h C O m m itt e e

por parte del gobierno un grupo de decision tematico. firmas para mejorar la ciudad

_ chairperson

o Call for affected persons to join advisory
council for the Reconstruction Commission

¢Qué hacemos con la feria?

Las personas que habitamos y disfrutamos la Giudad de México podemos opinar sobre qué tipo de parque de diversiones queremos tener en el Bosque [ ] C h 0 p u |te p e C FG I rg ro u n d S

de Chapultepec.

Las ide bi é tipo d deberi r, qué deberi: , qué h: I oni i é de | 1 1 i 1
e o et e O S B A o Decision as to continued use of public
de ese preciado espacio de la Ciudad.
parkland for an amusement park
o  Open question until 16 November, 2019

El espacio de Chapultepec donde esté la feria,
¢debe seguir siendo un parque de diversiones?
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Digital governance: simplification and
digitalization of procedures

L ‘f/”a tramites.cdmx.gob.mx

Tramites y servicios Acerca del Portal  FAQ

Encuentra el trémite, serviclo 0 programa ° Ellm_lpote renewal requirement for birth
que estas buscando. certificate every 3 months

e Auto inspection certificate renewals
o Aregulatory savings of
mx$1,455,074,752

Ver informacién | Realizar en linea Ver informacién | Realizar en linea 03 Ver informacién

ovacion De Tarjeta De icencia De Conducir Tipo A-1, Tipo A Y Su Créditos Para Tu Negocio

e Driver's licenses renewals
Ver informacién Realizar en linea O A regU|Gtory SOVingS Of
mx$29,173,410

e Single Construction Window
o First stage: impact assessment
o Regulatory savings of
mx$423,000,000



ﬁ‘!& AGENCIA

V‘U DIGITAL DE
INNOVACION

GOBIERNO DE LA PUBLICA

CIUDAD DE MEXICO

TAXI
M Tax 3lo t
Aborda un taxi de Registra tu teléfono
manera segura, para bloquearlo
comparte tu en caso de robo o
ubicacion a un extravio

familiar y en caso de
emergencia utiliza el
botén de paénico.

wl

troBus

D)

Encuentra la
cicloestacion mas
cercana

Encontraras
la informacion
relevante acerca
de este medio de
transporte. m’m

Corralone:
? Si llevaron tu
vehiculo al

corraldn, aqui
puedes conocer su
SUAC ubicacion.
En este modulo del
SUAC puedes pre-
sentar solicitudes,

quejas, comentarios
o sugerencias. i. i

)
€ R TAX
[C7 X))

Tienes un vidje activo con:

Manuel Gonzdlez Lépez
Tarjetén: 0000000

Calificacién: 4.0 (125 vigjes)

Placas: 7625142
Nissan Versa 2018

Cumplimiento con la revista 2019
PENDIENTE

- |
3

Ingresa el punto de destino Ex

Re,

Aquatik Sport Center o

ofsmmla Secundaria S\ Brnd. Puer
036" e )
Tecnica N° 36 “Ing. % ‘metro BOUL
2% PUERTO
<
5

Starbucks Balbuena
Scotiabank

)Ibuenao
FE m.m('no Mi Tierra € o
Fonda Argentina )

Las falsas alarmas movilizan a las autoridades
hacia tu ubicacién, usa el botén de pdnico con
responsabilidad.

Botén de

pénico

Serve

The Mexico City App: Alameda Central
e One App with all City Service apps

e MiTaxi
o Improves taxi ride experience
o  Safer trips: panic button connected to
emergency services

e Other service modules

o Location and waiting times for
Metrobus
Appointments for verification centers
Traffic violations inquiries
Ecobici
Nearest free Wi-Fi

o O O O
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SUAC - City Resident Attention System

Reportes, quejas o solicitudes

para el gobierno e In 5 months of use

o 170,352 cases opened
o 74,000 cases closed

Ingresa al médulo

.:. SUAC e 2,000 officials use SUAC daily in Mexico

en App CDMX

City town halls and outbuildings

la app de la Ciudad de México e e Attention times were modified and reduced.
También puedes entrar a: o 5daystogetan answer
atencionciudadana.cdmx.gob.mx

Bessarda gon oy e Penalties for comptrollership in case citizen

demands are not met




B S,
& /P s,

GOBIERNO DE LA PUBLICA
CIUDAD DE MEXICO

iQue no te madruguen!

Registra ahora el IMEI de tu cel

Si un dia lo pierdes o te lo roban podras bloquearlo

Consulta tu IMEI marcando
*#060# desde tu cel

Registralo en
bloqueatucel.cdmx.gob.mx o desde la

app Alameda Central

En caso de robo o extravio, bloguéalo

desde la app Alameda Central o

marcando a Locatel Descarga App CDMX
Disponible en Android y iOL

ek Q}’ BIERNC AGENCIA DIGITAL DE locatel CIUDAD INNOVADORA
1) °‘{°° CIUDAD DE MEXICO | INNOVACIGN PUBLICA @ -------- Y DE DERECHOS

Serve

Cell Phone Blocking

e A strategy to discourage cell phone theft
o Locks the device using the IMEI number
o The city protects your IMEI and can recall
it in case of theft
o Telephone operators can be authorized
to permanently disable the device

e Report thefts via LOCATEL, the app, by DM on
the Social Networks of the City Govt, or on the
web portal, blogueatucel.cdmx.gob.mx

e 25,500 preventive records
e 20,900 permanent blocking requests
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Locatel: one number for non-emergencies in the

Entire City
The unification of all call-centers: savings mx$48
million
« 072, Semovi, SEDESA (Health service)
@ IOCG tel Modeled on the International number, 311
5 6 5 8 1 1 1 1 * Brings together all non-emergency city numbers

to a single contact center (Locatel), with no cost
for the service at 311

* Provides the same services via telephone, social
networks, web portal, and mobile app

« Carry out the procedures and requests for
services digitally from the same portal or web

app
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Technology and the use of data must tip the

balance of power towards city residents.

Transparency, monitoring, exercising,
digitalization, and participation are the tools
for building a government free of corruption

and at the service of the people of the city.




Thank vou!
Ty Y

W &9 | ADIP

GOBIERNO DE LA adip.cdmx.gob.mx
CIUDAD DE MEXICO

Twitter: @LaAgenciaCDMX

https://www.facebook.com/LaAgenciaCDMX/



https://www.facebook.com/LaAgenciaCDMX/

