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1.
Multichannel

Uruguay implemented a comprehensive and multi-channel digital strategy to face the coronavirus pandemic, with the aim of reaching different segments of the population with all the necessary information, without congesting face-to-face services and telephone communication, and especially facilitating patient care and monitoring patients with symptoms.

This strategy enabled the following channels to be available simultaneously: Toll Free  Number, WhatsApp, Chatbot, Mobile Application, Messenger, as well as the website www.plancoronavirus.gub.uy.

The Uruguayan government in collaboration with private sector companies grouped in the Uruguayan Chamber of Information Technologies (CUTI) developed a specific App for attention to the health emergency: Coronavirus UY, which is currently implemented with more than 330,000 downloads. The App not only gives information, but also assists the population from the beginning of their symptoms, they can communicate with their health provider through Telemedicine (Ref. Law 19.869, on Telemedicine. Https://www.impo.com. uy / bases / laws / 19869-2020) . The App is associated with a single case assistance tray that is carried out based on a protocol established by the Ministry of Public Health (MSP), and a clinical assistance platform, which provides teleconsultation service to suspected and confirmed cases that do not need other assistance.

To unify and have a single database that allows rationalizing the response of clinically suspicious cases and vectors, organizing demand and assistance to the population, there is a unique form. In addition to digital channels, also the telephone exchanges of all the health providers and a line specially created to face the pandemic, which depends on the MSP provide information.

This entire strategy is developed in accordance with national regulations, regarding the application of personal data protection regulations and their harmonization with other rights, duties and guarantees, as they deal with sensitive data, as established in the Opinion of the data protection control body of Uruguay. https://www.gub.uy/unidad-reguladora-control-datos-personales/institucional/normativa/dictamen-2020
Also, a software that manages beds, fans and personnel available in health centers was developed 

All the information and the set of tools are synchronized within the framework of the Coronavirus National Plan, carried out by the MSP and the National Emergency System (SINAE) allowing constant monitoring of the evolution of the virus and its spread in the country, and providing a comprehensive digital strategy to fight the coronavirus pandemic.

https://www.gub.uy/ministerio-salud-publica/coronavirus
2.
Gub.uy 

In the framework of a strategy to facilitate access to information, continuously, accessible and through a process that is transparent to the entire population, the government's web resources and infrastructure have been used for the publication and announcing all information and measures adopted by the government in the framework of the national emergency.

Considering that in Uruguay, approximately nine out of ten adults have access to internet, the publication and announcements of all relevant and official information for the population on state websites has been of particular relevance.

Specifically, under the gub.uy platform, which integrates all government websites, a centralized and articulated communication strategy was proposed, led by the Presidency of the Republic, the National Emergency System (SINAE) and the Ministry of Public Health (MSP) , where specific sites were created where the population have access to all the information from a single source and published a single format, without inducing doubt and confusion.

The site https://www.gub.uy/ministerio-salud-publica/coronavirus was created, also accessed by the domains, www.plancoronavirus.uy, www.plancoronavirus.uy, which centralizes and maintains a daily update on all recommendations, frequently asked questions, statements from the competent authorities, service channels and other information of interest to the general population.

Strengthening all the actions mentioned, and in order to contribute to the provisions of the International Convention on the Rights of Persons with Disabilities and that stated by the WHO itself, the request to governments to address the vulnerabilities of people with disabilities in the face of to the Coronavirus pandemic, implementing an inclusive public health policy, a process has been carried out that guarantees the accessibility of all the published information, including the different formats, text, simple audio and sign language. https://www.gub.uy/ministerio-salud-publica/tematica/lengua-senas

Additionally, as a functionality to the unified portal of the Uruguayan State (gub.uy), a unique banner was enabled located on all the pages of all government websites with direct access to the sites of greatest interest and relevant information for the population in this context. of emergency. Highlighting direct access to:

· Online services site. With the slogan: “if you can, stay home”. https://www.gub.uy/tramites/
· Coronavirus Plan, https://www.gub.uy/ministerio-salud-publica/coronavirus
· Measures adopted by the government, beyond the health aspects, such as Economic, Social, linked to work, among the most accessed by People and small companies. https://www.gub.uy/medidas-emergencia-sanitaria
3.
Teleworking

The Government of Uruguay established a series of measures after decreeing the state of national sanitary emergency as a result of the confirming positive cases of COVID-19, one of which has been the call for the implementation of telework in all cases where possible, for both publicly and private organizations.

This measure was quickly adopted by a large part of public administration and private companies, thanks to the advance in connectivity infrastructure, bandwidth, internet access, as well as the skills and capacity of using technology that the population of Uruguay has. It’s important to outstand that in the country, eight out of ten homes have internet connection and seven by fixed broadband. Among people over 18 years old, 87% had used the internet in the last three months before the pandemic started, and 79% already did so daily. A large majority of the population has digital skills considered basic (for all these skills, the prevalence ranges between approximately 75% and 90%).

This measure provided by the state telecommunications company (ANTEL) was complemented by others associated to social benefits, to ease and equity of access, with the extension of the Internet access benefit to 120,000 services of the Universal Hogares plan, at no cost, as well as the possibility of recharging 50 free gigabytes to stimulate staying home, 

In particular, in the Public Administration, a set of measures were immediately taken, articulated and promoted by the E-Government and Information Society Agency (AGESIC), which made it easier and enabled a large group of workers to fulfill their functions and to be able to give continuity to the provision of services to the population in telework format.

It’s important to outstand that in Uruguay 100% of the government services can be started online and together with the exhortation to the population to stay at home, online communication of the entire link of the citizen with the State was promoted.

Technological tools, equipment, remote accesses and a set of digital tools were made available to develop collaborative work, virtual meetings, trainings, as well as access to the management system normally used. (ex: VPN, Nextcloud, access to REdUy, ZOOM, among others)

The process was accompanied with Recommendations, guides and good practices that were published to support and facilitate the process of each of the public organizations. These recommendations contemplate from technical aspects with recommendations related to remote access, devices and tools, legal and security aspects, in order to give guarantees regarding access to data, the identity and signature of officials, and from the point of socio-emotional view of workers. 

In addition to these publications, training and counseling have been carried out permanently for public officials so that they can telework while maintaining the greatest number of functions. They range from the use of communication tools to sophisticated digital skills such as the use of advanced digital signature.

https://www.gub.uy/agencia-gobierno-electronico-sociedad-informacion-conocimiento/teletrabajo

4.
Education and Culture

The Government of Uruguay ordered a series of measures after decreeing the state of national sanitary emergency, one of which has been the suspension of classes at all educational levels, public and private. Additionally, all cultural activities, access to libraries, museums, among others, were suspended.

In this sense, public and private institutions of the educational system have made all available resources and mechanisms available, to give continuity to the educational cycle, and especially to maintain contact between teachers and students.

In particular, the Ceibal Plan (One laptop per child program) made available resources for teachers and students accessible from any device, as well as distance programs, to help mitigate the effects of the suspension of educational activities. This Plan has been used In public education for more than 10 years, includes availability of one laptop per child and teachers, as well as connectivity and educational resources. A platform (CREA) with digital educational activities for students of all educational cycles was developed. Likewise, from the Ceibal platform all the private institutions of Primary and Basic Cycle can access the educational platforms and tools of Plan Ceibal, for free and from any device.

Both internet access and device ownership have reached significant levels in lower-income households as a result of the deployment of Plan Ceibal. For the purposes of the emergency situation, it is important to note that seven out of ten homes have non-cellular digital devices, an infrastructure that allows them to carry out more sophisticated tasks than those that can be done on mobile phones (this situation is also verified in homes lower income as a consequence of the main public programs).

Students carry out their daily activities, based on ordered content and can also be part of a community with robotics and programming proposals, among the main ones. The proposals are organized for each age, from initial to high school and there is a space for consultations.

https://www.ceibal.edu.uy/es

https://estudiantes.ceibal.edu.uy/

Additionally, as part of the measures adopted by the Government, the authorization of the platform www.culturaencasa.uy  was arranged by the Ministry of Education and Culture for children, youth and adults, free and with daily updates. The objective is to promote access to national cultural proposals in times of health emergency, when it is recommended to stay home. Includes visual and performing arts, film and audiovisual, lyrics, music, children's section, science and special events.

https://www.gub.uy/ministerio-educacion-cultura/cultura-en-casa, also can be accessed through the domain: www.culturaencasa.gub.uy, www.culturaencasa.uy.

Torre Ejecutiva Sur

Liniers 1324 – Piso 4

Montevideo – Uruguay

Teléfono: (+598) 2901.2929*

www.gub.uy/agesic


