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Mission Design Canvas

Beneficiary relationship(s) Beneficiaries

What is the nature of the relationship kept with beneficiaries?

How will you build support and buy-in with each of them? "
How will you balance risks and rewards between sectors and beneficiaries? Pr,mary

Key partners & support Key activities Value proposition

Who is in the network of suppliers and partners that will make the mission work? What key activities do you want to incentivize to support the mission? °
Which sectors, organisations, and individuals need to believe in the mission? What lever(s) need to be activated? (PUb”C)
What sources of legitimacy and support authorise the organisation, or wider
system, to act and create value?

What is/are the public value(s) or purpose(s) of your mission?
Are risks and rewards balanced with the private sector?
What activating role will government play in the wider mission ecosystem?

Who are the individuals or communities that will directly benefit?

Secondary

Who are the individuals or communities that will benefit indirectly?

Messaging

What transformational narratives will you communicate about the mission?
How will you keep stakeholders inspired and engaged?

Key resources & capabilities

What are the most important assets and resources (physical, intellectual, human,
financial) required to build organisational or ecosystem capability for the mission? o

How will core capabilities (evaluation, etc.) need to function differently? (Pr'vate)
What suitable working methods do you need to work in a mission-oriented way?

What is/are the private sector value(s) or purpose(s) of your mission?
Who might benefit or take advantage of the opportunity?
Are risks and rewards balanced with the public sector?

Tertiary

Who might be affected indirectly or in the future?
Who might be affected by unintended consequences?
What vested interests, public and private, are implicated?

Feedback loops

How will you learn whether value is being created for beneficiaries?

Outcomes to be evaluated

What outcomes do you expect to see as a result of the mission?
How will the impact of the mission be evaluated, both in the short and long term?

Budget & cost structure

How will the mission be funded, now and in the longer term?
What kind of investments are needed to direct transformational changes?
What financing mechanism(s) will be used?

Path A: Start with Value Proposition, then Path B: Start with Value Proposition, then
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