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Implementation

Summary



BACKGROUND

• The signing of ASEAN Economic 

Minister Agreement about the ASEAN 

Singe Window Implementation In 

December 9, 2005 

• Domestic needs to accelerate the 

release of goods from the port

PROBLEM FINDING

1. Physical documents and manual 

endorsement requirements from 

multiple government agencies

2. Administration process redundancy 

due to multiple document submission

3. Congestion at Port

4. Additional trade cost inefficiency, 

namely: administration cost, courier 

fees, and operation cost

5. High rate of document falsification

ACTION PLAN

1. Establishment of National Single 

Window Agency

2. Indonesia-Gateway (I_Gateway) 

formation

OUTCOME

Increasing utilization of ASEAN eCOO by 22% (22,477 docs.)

from 2018 to 2020
I

ASEAN COO Document

ASEAN eCOO Document

Quantity of ASEAN eCOO vs COO Document on Import Activities

Customs clearance and cargo clearance acceleration

by 2 days in averageII
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ASEAN COO Document

ASEAN eCOO Document

Year GAP

2018 1.61 day

2019 2.33 days

2020 2.19 days

Dwelling time comparison between 

hardcopy and electronic COO Documents

Dwelling Time Comparison of ASEAN eCOO vs COO Document on Import Activities

38,984 

61,461 
48,488 

3,051 

27,020 30,794 

15,406 
4,544 

2018 2019 2020 Mar 2021
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OUTCOME

Optimizing state revenue, by ensuring data/information quality and authenticity,

which shown from the document rejection rate due to data errors had decreased

up to 80 % (from 356 to 63 rejection case)
III
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34

356

261

63

2018 2019 2020

Count of Retroactive Check and Rejection of ASEAN COO Document  

on Import Activities

Retroactive Check

Rejection

I-Gateway able to prevent fraud by ensuring data/information quality 

and authenticity. For example, in textile import fraud case from 

Malaysia can secure up to IDR 80 million (the value will depend on 

tariff rate and goods value). 

Sample letter of Stipulation of Customs Tariff and/or Value

REPLICATION PROJECT IMPACT
IV

Data source: Customs & Excise of Indonesia |   Data period: Jan 2018 – Sep 2020

158

96

43

176

102

32

2018 2019 2020

Since I-Gateway implemented on 

2019, the number of retroactive 

check of ASEAN-KOREA COO 

Document decreased by 19%

2031

969
265

1874 1677

532

2018 2019 2020

ASEAN-KOREA COO

Since I-Gateway implemented on 

2020, the number of retroactive 

check of ASEAN-CHINA COO 

Document decreased by 27%

ASEAN-CHINA COO

V
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OUTCOME

VI I-Gateway able to reduce administration cost, postal service fees, and operation cost (third-party fee)

IDR 1,100,000/month

(IDR 25,000/sheet)
IDR 2,300,000/month IDR 4,300,000/month IDR 150,000/month

COO Form Cost Postal Fee
Third Party 

(Man/Hour)
Transportation Cost

Grand Total Cost: IDR 7,850,000/month 

IDR 0 IDR 0 IDR 0 IDR 0

COO Form Cost Postal Fee
Third Party 

(Man/Hour)
Transportation Cost

Grand Total: IDR 0

*The data above taken from the survey that conducted to priority line companies

Cost Reduction Potention:

472,051 x IDR 137,720

= IDR 66 billion 

Cost per Doc:

IDR 7,850,000 x 57 doc

= IDR 137,720 

Qty of COO Doc:

472,051
(as per Jan 2018-Mar 2021)

COO quantity in 

average:

57 doc/month
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Average Transmission Time

3.11 minutes
Data period: 2/1/2021 - 4/23/2021

MYANMAR
2.31 minutes

1,586 doc.

THAILAND
3.00 minutes

18,894 doc.

MALAYSIA
3.65 minutes

20,309 doc.

SINGAPORE
3.16 minutes

4,136 doc.

VIETNAM
3.18 minutes
13,389 doc.

INDONESIA
as Document Sender

LAO PDR
3.32 minutes
62 doc.

CAMBODIA
2.93 minutes
737 doc.

PHILIPPINES
3.30 minutes
12,759 doc.

BRUNEI 
DARUSSALAM

3.18 minutes
224 doc.

Transmission Time Record to ASEAN Countries



165 

5,947 

13,334 

171,776 

483,147 

490,691 

Brunei

Darussalam

Myanmar

Singapore

Malaysia

Indonesia

Thailand Executive Summary

I-Gateway is most utilized 

gateway other than TH-

Gateway in ASEAN, with zero 

hardcopy documents. 

Nevertheless, I-Gateway is the 

pioneer in establishing bilateral 

data exhange with non ASEAN 

countries.

Data source:

ASEAN Secretariat – Technical 

Working Group 26th, 2021

Successful Rate of Data Transmission to ASEAN Countries
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Dashboard



Monitoring Dashboard for ASEAN eCOO (year: 2018)



Monitoring Dashboard for ASEAN eCOO (year: 2019)



Monitoring Dashboard for ASEAN eCOO (year: 2020)



Monitoring Dashboard for ASEAN eCOO (year: 2021)



Monitoring Dashboard for ASEAN-KOREA eCOO (year: 2019)



Monitoring Dashboard for ASEAN-Korea eCOO (year: 2020)



Monitoring Dashboard for ASEAN-Korea eCOO (year: 2021)



Monitoring Dashboard for ASEAN-China eCOO (year: 2020)



Monitoring Dashboard for ASEAN-China eCOO (year: 2021)



National

Replication



National Replication: Online Delivery Order Dashboard
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I-Gateway which is also known as “SIPaKDE-ATIGA” in Indonesia, previously participated in the Public Service 

Innovation Competition 2020 that was held by The Ministry of Administrative and Bureaucratic Reform of 

Indonesia in June 2020

30-Jun-2020

SiPakDE-ATIGA, The Ministry of 

Finance's Mainstay Compete in 

the Public Service Innovation 

Competition

https://www.kemenkeu.go.id/publikasi/berita/sipak

de-atiga-andalan-kemenkeu-bersaing-di-

kompetisi-inovasi-pelayanan-publik/

23-Jul-2020

The Ministry of Finance 

Streamlines Import-

Export Activities through 

The SiPakde-ATIGA 

Innovation
https://www.antaranews.com/berit

a/1629926/kemenkeu-efisienkan-

kegiatan-ekspor-impor-lewat-

inovasi-sipakde-atiga

26-Jul-2020

SIPAKDE-ATIGA, Ministry of 

Finance’s Innovation that Shorten 

Import Time

https://aktualnews.id/berita/detail/sipakdeatiga-

inovasi-kemenkeu-yang-mempersingkat-waktu-

impor

01-Jul-2020

Ministry of Finance 

Showing off Si Pakde, 

what is that?

https://www.cnbcindonesia.com/n

ews/20200701142843-4-

169420/kementerian-keuangan-

pamerkan-si-pakde-apaan-tuh

Publication History

https://www.kemenkeu.go.id/publikasi/berita/sipakde-atiga-andalan-kemenkeu-bersaing-di-kompetisi-inovasi-pelayanan-publik/
https://aktualnews.id/berita/detail/sipakdeatiga-inovasi-kemenkeu-yang-mempersingkat-waktu-impor
https://www.cnbcindonesia.com/news/20200701142843-4-169420/kementerian-keuangan-pamerkan-si-pakde-apaan-tuh
https://www.antaranews.com/berita/1629926/kemenkeu-efisienkan-kegiatan-ekspor-impor-lewat-inovasi-sipakde-atiga
https://www.kemenkeu.go.id/publikasi/berita/sipakde-atiga-andalan-kemenkeu-bersaing-di-kompetisi-inovasi-pelayanan-publik/
https://www.antaranews.com/berita/1629926/kemenkeu-efisienkan-kegiatan-ekspor-impor-lewat-inovasi-sipakde-atiga
https://aktualnews.id/berita/detail/sipakdeatiga-inovasi-kemenkeu-yang-mempersingkat-waktu-impor
https://www.cnbcindonesia.com/news/20200701142843-4-169420/kementerian-keuangan-pamerkan-si-pakde-apaan-tuh


23-Jul-2020

SIPAKDE-ATIGA, Ministry of 

Finance’s Innovation that 

Shorten Import Time

https://analisnews.co.id/2020/07/sipakde-

atiga-inovasi-kemenkeu-yang-

mempersingkat-waktu-impor.html At the competition, I-Gateway or “SIPaKDE-ATIGA” was awarded for

TOP 45 of the Public Service Innovation Competition 2020

by The Ministry of Administrative and Bureaucratic Reform of Indonesia.

Publication History

https://analisnews.co.id/2020/07/sipakde-atiga-inovasi-kemenkeu-yang-mempersingkat-waktu-impor.html
https://analisnews.co.id/2020/07/sipakde-atiga-inovasi-kemenkeu-yang-mempersingkat-waktu-impor.html


Thank you
Let’s collaborate our trade through I-Gateway,

the flexible multi channel platform 
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