
Workshop: 
Challenges and gaps working with missions 

February 2022 
OECD, Mission Action Lab & Danish Design Center

Welcome - we are almost 
ready to kick-off - 
meanwhile write in chat:  

Where are you calling in 
from today?



Missions needs 
assessment survey

Highlights & insights  
on mission work 



3

Background & purpose

• Joint survey of OECD and Danish Design Centre 

• Aims to understand current mission practices, challenges and areas for further support 

• Evidence helps to show: 
What missions look like in practice 
Where more support of mission work is needed 
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OECD Mission Action 
Lab

Who we are  
We are a joint team of OECD experts in Public Sector Innovation, International Development, and Science, Technology 
and Innovation.  

What we do 
We identify and analyse mission-oriented innovation practice, and advise public sector organisations on defining, setting 
up and governing missions.  

How it works  
We use action research to advance the knowledge and practice of mission-oriented innovation across the globe. Our 
focus is on tools and methods developed together with countries in concrete missions. 

Work with us to contribute to the growing missions knowledge base!  
missionlab@oecd.org
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Mission Playbook 



1. SÆT RETNING: 
HVAD ER DET FOR EN FREMTID 
VI DRØMMER OM? 
Det skal I nu: Et glimt fra en ung i fremtiden. 
Vi skal vide, hvad det er vi sigter e!er. Retning er derfor en uundgåelig ingrediens 
i en mission. Men det er ikke nok at formulere en retning - retningen skal kunne 
mærkes, forstås og inspirere til handling. Med inspiration fra plakaterne skal I nu 
hver især sæ"e jer i brugerens sted. 

Tag et kort: 
Forfat et citat fra en ung i fremtiden, når vi er lykkes med missionen. 
Tænk på verden og konteksten omkring dem: Er der noget lokalt eller globalt, 
i omgangskredsen, aktiviteter, fritidsliv eller andet, der har en indvirkning på den 
unges oplevelse af den verden en ung lever i og deres mentale trivsel? 
Præsenter dem dere!er for hinanden og hæng dem op på væggen.

Tid: brug ca. 10 min. på opgaven.

2. MOBILISER ØKOSYSTEMET: 
HVEM SKAL VI HAVE MED PÅ REJSEN 
FOR AT NÅ DEN ØNSKEDE FREMTID?
Det skal I nu: Se nærmere på det økosystem der definerer nutiden.
Hvem skal vi have fat i, som er i stand til at skabe den ønskede fremtid og arbejde 
mod den fælles mission? 

Tag et kort: 
Udvælg de aktører fra kortbunken, I tænker der har størst potentiale og er de 
vigtigste for at rykke os tæ"ere mod den ønskede fremtid. 
På hvert kort noterer I: 
• Hvad er deres bidrag til at fly"e systemet hen imod den ønskede fremtid?
• Hvilken værdi skaber det for dem at opnå den ønskede fremtid?
• Hæng kortene op på væggen.

Overvej eventuelt:
• Hvad brænder de forskellige aktører for? 
• Hvad vil det betyde for dem, hvis den fremtid vi lige har skitseret bliver en realitet?
• Hvad bidrager de med? 
• Hvad er deres ressourcer? 
• Hvem bringer hvad til arbejdet?
• Er der nogen, der ikke er i økosystemet nu, men som burde være der?
• Hvor er der eksisterende alliancer?

Tid: brug ca. 20 min. på opgaven.

3. BYG KAPACITET: 
HVAD SKAL DER TIL FOR LAVE 
DE NØDVENDIGE SKIFT?
Det skal I nu:  Byg broen mellem nutid og fremtid.
At identificere væsentlige aktører og sæ"e en retning får os kun noget af vejen mod 
den ønskede fremtid. Hvis vi skal lykkes med de store systemiske ryk, skal vi som 
samlet felt - som samlet (verdens)samfund - begynde at arbejde anderledes. 
Og det kræver nye kompetencer, nye strukturer, nye relationer og nye 
værdiudvekslinger.

Tag et kort:
Giv kapaciteten en overskri! og beskriv hvad det er for et ski! der skal til inden for 
denne kapacitet og hvad der skal til for at sæ"e gang i ski!et. Når I har formuleret 
kortet, så placer det på matrixen ud fra en vurdering af, hvor let realiserbart det er 
og hvor vigtigt det er for at lykkes med omstillingen. 

Eksempler på kapacitet der skal ændres kunne være: 
• Økonomi - er der økonomiske strukturer, der skal ændres?
• Governance - er der governancemodeller, der skal gentænkes? 
• Kompetencer - er der særlige kompetencer, der skal være til stede i organisationen? 

I!. at forestille sig en alternativ fremtid, i!. at eksekvere eller noget tredje? 
• Relationer - er der eksisterende relationer, der skal ændres eller nye der skal 

etableres?

Tid: brug ca. 20 min. på de"e.

Åbent Akademi
26. August 2021
Dansk Design Center

1. Sæt retning

3. Byg kapacitet
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Applying design tools

Learn more at our website ddc.dk 

http://ddc.dk
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Three problems worth 
solving

Mental health for young people - a 
thriving and compassionate society 
where young people thrive and feel 
safe 

The irresistible circular society  

Responsible and ethical digitization
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Dive in!

Highlights Mission practices, mission design, gaps & challenges 

Questions & Reflections  

*Repeat* 

Group thinking - sharing perspectives with your peers 

Tie the knot - learn forward



Current  
mission practices



64 % currently involved with mission-oriented innovation.  

Representation: leaders, coordinators, initiators,  implementers and participants.  

40 countries with a majority in Europe, USA and Australia.  

30% of the respondents represent national government and 24 % are from the private sector, 
while only 4% represent foundations and philanthropic organsations. 
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Who are the 
respondents?
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Top-down driven  
(the mission was set primarily by 

government bodies/officials and is 
coordinated and driven by them)  

46%

Bottom-up driven  
(the mission was set primarily by 
the stakeholders and is driven 
forward by the ecosystem 
connected to the mission  

54%

N: 83

Mission work in practice



What phase is your mission in?

Most of the mission work are in the 
middle phase developing mission 
portfolios and implementing 
initiatives.
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Percent

N: 141



Quote from respondent  
on structural challenges

“In my opinion, the entire point of having a 
mission is that there is no other way to move a 

complex stakeholder system. So obviously, there 
will be issues, but they are kind of part of the 
reason of having a mission in the first place. 

Missions allow stakeholders to align *themselves* 
towards a common goal shared by all.”

13
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Broad representation different 
challenges addressed within larger 
societal fields 

Challenges across sector and with 
more than one goal and fields of 
engagement and influence 

Collaboration as an enabler but also a 
challenge field

Solving societal  
challenges with missions

Other
4 %Health challenge

18 %

Technological challenge
21 %

Environmental challenge
25 %

Social challenge
31 %



Questions and 
reflections
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Mission  
design
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Towards a broader interpretation? 

Only 25% has a clearly defined target 
and only 11% has a clear plan and 
process for monitoring and 
evaluation

Characteristics 

Other
4 %Health challenge

18 %

Technological challenge
21 %

Environmental challenge
25 %

Social challenge
31 %



How would you characterize your mission  
in regard to the following statements? 
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Percent

N: 139
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External drivers Internal drivers
Collaboration 

34%

Strategy 

24% 

Global challenges 

21%

Policy 

18% 

Economic 

13%

Impact 

15%

Direction 

12%

Capacity 

8%

Individuals 

4%

Method 

7%

What has made  
mission-oriented work possible?
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Distributed and various - multiple 
combinations 

Funding from the state play an important role - 
regional and local level funding less 
represented 

Funding from philanthropic organisations and 
impact investments almost non-existing 

Where does funding come from?



Questions and 
reflections
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Biggest mission 
challenges & 
support needs 
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Quote from respondent  
on major risks

“There is a major risk of placing too  
much emphasis on the mission's success 

being driven by a charismatic and 
powerful individual, and not effectively 

underpinned by infrastructure, 
governance and oversight.”

23
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Major risks or challenges

The biggest risks of possibly failing 
• Effect of silos 

• Keeping momentum and motivation over time 

• Lack of committed support 

Challenges in current mission work  
• Aligning resources across government or organizations  

• Changing current organizational models - new governance and leadership 
practices 

• Fit mission implementation into current budgeting timelines and structures
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Major risks or challenges

Learning forward  
Collecting the right data and insights to re-feed to the mission work  

Agility and adaptability in the portfolio  

Building and sustaining the mission roadmap and balancing both short-term 
and long-term projects



In what areas do you  
need external help?
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Percent

N: 130



Comment from respondent  
on support need

“Experimentation. Missions is a novel 
approach, room for iterating the 

framework and tools through learning 
could be emphasized.”
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Questions and 
reflections
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Meet and discuss with peers 

Group thinking: Self-facilitated breakout groups  

Two questions for discussion: 
• What makes a good mission?  
• Where do you need more knowledge sharing and support to 

improve mission work? 
• Anything else you would like to discuss 

Structure: 
• 5 minutes: silent time to individually post notes in Padlet 
• 5 minutes: introduce yourselves 
• 20 minutes: discussion, based on the questions 



What next?
How you can join us 
• Contact OECD or Danish Design Centre to learn more 
• Work with the OECD Mission Action Lab 

What we will do with this information 
• Publication of results 
• Further research by OECD Mission Action Lab on most 

interesting findings: e.g. evaluation 
• Mission governance, Mission Portfolio, Mission Evaluation 



Interested in connecting  
- or diving more into the data?

Sara Gry Striegler  
Director, Social Transition 
sgs@ddc.dk 

Reach out to  
Mission Action Lab  - OECD 
missionlab@oecd.org

Christina Melander 
Director, Digital Transition 

cme@ddc.dk

Reach out to  
Danish Design Center

Angela Hanson 
OECD Observatory of Public 
Innovation 
angela.hanson@oecd.org

Chiara Bleckenwegner 
OECD Observatory of Public 
Innovation 
chiara.bleckenwegner@oecd.org

mailto:angela.hanson@oecd.org
mailto:chiara.bleckenwegner@oecd.org

