fsﬁ% E:' .
\
ICT @1

= DSDL Activities

= DSDL of Bangladesh Post

= Digitalization Support in Fiji and
Philippines

Budget
Estimation PVa® »56'@'

'\
Q0g FOR RAPID o™



1 Digital
Service Specialist

o

VLR@ =

1 e-Service
Expert, a2i

EXISTING MANUAL SERVICE PROCESS

3 Domain
Expert

Beneficiaries

Required
Time: 8Hr
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Beneficiaries Persona-1
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Beneficiaries Persona-2




.
DIGITAL @_ﬁj

YV EXISTING MANUAL SERVICE PROCESS ANALYSIS (ESPA) it | -

Analysis

1 Digital

1 e-Service : -
Service Specialist

Expert, a2i

1. Service Steps ldentification

2. Action of steps

3. TCV calculation Existing Service Process Analysis (Excel Sheet)
4. Actor of action e
5. Required document to
perform the action

6. Deliverables of the action
7. Problem faced in
performing the action
Existing digital system
connected to particular
action (if any)

Required
Time: 8Hr

EE 3
Bk



u Output

’ -
% Functional Scope Analysis (FSA) Excel Sheet

: = s
% t ( ) - e
A / X | s . B A
X * \
o " EC T 37 S Yo T T
& s Poce P
o

. Division
Government of the People's .
Republic of Bangladesh FUTURE IS H

Required
Time: 10Hr

Vs teport can be viewnd by the sser o b

1. Initial Listing UM A il - o B
o) \Yi[o]o [U] [

2. Initial Listing
of Features

Content

1. Show the connection of features with
actor
2. Show the actions of feature

) 3 3. Show integration point & scope
1 e-Servn;e_J Expert, 2| P — O 4. Show the media of feature (Web/Mobile
ad - )

Content 5. One diagram for each module

g . Required
1. Finalize modules : i 4bir @

2. Finalize features
3. Actor of the features

\Q e/

3 Domain Expert

N

1 Digital
Service Specialist

4. Performing media (Web, Mobile
App, SMS) T —
5. Features description L

Application Sorting

6. Required TCV calculation
7. Integration point with other
_digital systems




DIGITIZATION EFFICIENCY ESTIMATION

9; : INTEGRATION MANAGEMENT PLAN
‘bﬁ . SERVICE VOLUME & BENEFICIARY SIZE

| } D|V|S|on

Content

Govermnment of the People’s
Republic of Bangladesh

TCV of manual service

TCV of digital service

TCV Comparison between
manual and digital

TCV efficiency in percentage
Challenges of manual services
(in bullet point)

Possible benefits of digital
systems (in bullet point)

Crery

1 e-Service Expert, . Listing integrated digital

azi systems
Purpose of integration
Stakeholder organization (for
technical support)

Required
Time: 1Hr

3 Domain Expert

N

1 Digital
Service Specialist

Service Volume & Beneficiary Size

Total no. of service provider;
b (Excel Sheet)

Total no. of service recipient
(beneficiary);
Total no. of service provided

No. of Service g No. of Service Delivery
No. of :

(monthly/ half yearly/ yearly) Py D:zg::;;“ Bewiiciaries | Ty Q":)"""-‘N i
Total no. of service providing
offices 400 4,000 26,600 10,000 yearly




“ 1. EFFECTIVE VENDOR MANAGEMENT PLAN

cis 2. USER MANAGEMENT PLAN
‘* f.\ . Ei\ﬂfm!gg &Y. pivisioN

Content_g

1. Steps of Software e A e
Development Life Cycle g i |
(SDLC)

2. Activities of every step
3. Output in every step
Timeframe of steps

(A

\Q =@ e )

1 e-Service Expert,
azi

Required
Time: 2Hr,

3 Domain Expert

N

Feature-wise- 3 sy st P o
1. Define citizen access role

2. Define service Provider S |
(System User) access role — - ST | NI
3. Define system admin role

1 Digital
Service Specialist

Define monitoring body access
role




“ SOFTWARE DEVELOPMENT & PILOT BUDGET

‘ Qﬁ ~ _ ° oftware Developmen N Required
; Budge e ee H -
: 2| Budgetfor Minisry ofSocial Welfare Time: 1Hr
innovate for all Group Name: B M
§ Organization Name: DSS, JPUF
Service/Component Name: HOSPITAL & DISABILITY SERVICE MANAGEMENT SYSTEM l D
No. of Module:5 Category:  Midium m u
Resource  ((Man
a Item Unit Unit Cost|  Total
1.  System Requirement Study; sptemeirenent sy u
w 2. System Analysis & Design; — 'ﬁj ———
ﬁ 3. System Development; — gL R
e~ 4.  Integration; |
: a ! Technical Assistant 1 3 2000 5:926
Software 5. Hosting; o =5
Development Budget 6.  User Acceptance Test (UAT); T ——
7. User Training & Development; ] LW e L e
. System Analyst 1 27 5500 146,667
8. Reimbursement Cost; ohtvre Aehteh L 0w | mm
&5 K . Database Ad I 1 !
\Z=esy 9.  Software Maintenance Cost S e S
1 e-Service Expert, ' ‘
a2i
Required
3 Domain Expert i . s Time: 1Hr

Piloting Budget for Ministry of Social Welfare

Orgaiaion Name DS, PUF

N BU dget o SeniceNane_ [HOSPITAL & DISABILITY SERVICE MANAGEMENT SYSTEM
1 Digital i
Sorvine Sgpecialist - 1. Infrastructure: —
ﬁ 2. HR Outsourcing for — e

| g Piloting; o o —
) = i - S 3 a TAB 0 15000 -
Pilot Budget : gensmi_atlog& Training; - T
romotion i
Advertisement; o T
7 Intemet Line from 8TCL 0 50000 -
Operati on: CDDispay for Dashboard T
1 Sub-Total 118000000

Electrical Work. de B ‘
Data Entry Operator 10 1500 150,000,




o 1. PILOT IMPLEMENTATION PLAN
Qﬁ 2. DESIGN & PLANNING SPECIFICATION

Required
Time: 4Hr

Q o - “ ). DIVISIOn ,,,,(./ DIVISION @
Content : T
@-Ponsion System
Piloting Scope B kg Pax T
Data : [a= [ [veer Hiiabmte oo
Training & Sensitization s é P e i o o=
Promotion L[
Pilot Monitoring & | .
g Pilot Budget

Reporting
Total Pilot Implementation
Budget

\Sxee

1 e-Service Expert,

azi Design & Planning

Specification (Book)

3 Domain Expert
|

DESIGN & PLANNING SPECIFICATION

For

INTEGRATED DIGITAL SERVICE DELIVERY PLATFORM FOR
PUBLIC DIVISION, PRESIDENT'S OFFICE

N

1 Digital
Service Specialist

As per template a5
Ensure all output in %"g
the document ?j

Public Division, President’s Office
24* Digital Sevice Design Lab (DSDL,
(14* Mumistry Division)

Required
Time: 5Hr,

Supported By
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=

,&m@m@/'ﬂ B Digital Service Design & Planning Lab Outputs =
(At a glance) /

k3
=

D06 6 6 0

1
Ul

06606 0

|E“.l \

Beneficiary & Service Existing Service Digital System’s [T Digital Service

Functional Flow User Management Plan
Provider's View A i Module & Feature I Module Design :
Process Analysis Gt B g Diagram

DESIGN SPECIFICATION

Integration
Management Plan

Efficiency Analysis
(Time, Cost, Visit)

Software Development ! Pilot Implementation Design
Budget Budget Specification

Implementation Plan



] Public Leaders &
Office User Decision Makers

Business

Service
Recipient

Cl,t,,',.zf Organization
@ 2

dfa )

Service o ﬁ&é
Provid "
rovider ‘g ’\ L o

Recipient =~

2 28
Service n'

5000
Kiosk UDC, PDC, CDC

Mobile App

@)
..J Call Center

Yoo
12
City
Corporation
ISDP++ Slum-Dwellers Mgt. Infrastructure Dev. & Rent and Lease Mgt. Legal Affairs and Divorce 64
CRVS System Mgt. System System Mgt. System Zilla Parishad
EKSEBA Library, Research & Holding and Utility Water Supply and GIS Map Management
K{)ﬂﬂ@d’ Publication Mgt. System Management System Sewerage Mgt. System
prpeees LGD-SAP 492
LRCPN Management Social Support Waste Management Upazilla
G\ System Management System System Common Module Parishad
16 System to = ] £y Ty gy gy Ty
be Integrated — — — — e = e e. ] ,9,
e e L=y L= L= L= L L N 4554
LG Service Service License Permission Reaqi i Certificate NOC Revenue Info Slum . .
‘ & | | Recipient | Record ! egistration Dwellers Union Parishad
80 Existing Hosting sl National Data A Data Center
Applications Center (Jessore)
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ToR

ToR, Eol, RFP Sample

Eol

RFP

TERMS OF REFERENCE (TOR)
For

Integrated Digital Service Delivery Platform for
Ministry of Commerce

Prepared By
Ministry of Commerce

Technical Assistance By
a2i, ICTD

REQUEST FOR EXPRESSIONS OF INTEREST (EQL)

SELECTION OF A FIRM FOR DEVELOPING INTEGRATED DICITAL SERVICE DELIVERY PLATFORM' FOR
PUBLIC SECTRITY DIVISION, MINISTRY OF HOME AFFAIRS

AEMO NG, O

. 00 (3 0010000 D (1N

GOVERNWENT OF THE PEORLE'S REFURLNC OF BANGTADELS

I Adinsintry Dviliion Public Secunity Diviskom Minsery of Home Adirs (kA
2 Aggnes Pulbdic Security [Rvisie

3 Procuring Eetity N I Secunity [hyviskom

2 | Frocuring Evsin Coude e el st e

5 Procuridg Eatity Dén-ict Dnales

A Firm for Developing ' INTEGEATED DEGTTAL SERVICE DELIVERY
5 Esgrerrisns of nsgrest for Seiestine of FLATFORM for Public Securiey Division, Minizery of Home Affairc

T | Eegmerne 00,00, 000300000 00,0300
g Dt OO0 2120
TET IR ORMATION

| Procurment Sub Mathed | Pustiny svad Coas Based Sefession (CES]
FUNDING INEORVATRON

Ia Busigas snd Soured of Fuedy

11| Develogment Partners (i applicable)

PARTICUT AR IDVFORMATRON
17| Proies /. Cocle (3
3 | Projes /5 et i
Ead Cieding: Dt aed Tirig: Expiressivn of interest shall be submiied 145 om BET) on 06002620
e the Public Security [ a and be
e y d Expression of Interest for Selection Firm for
Deseloping  INTEGEATED DIGITAL SERVICE DELIVERY
FLATFORM for Public Security Division, Minisery of Home Affairc
Qlobid)
Tt for Aznlicaner

15| Brief Deszription of tha disigement

Iigital ¢ 1l have Siiloe} major focus as follows:

Citizem cemeric Dipital Services — o deliver
st and accoantable s

be free,

es redi

ey asd Ccastal area Operat
4. Tmiming Masagemens System

Mamagemens System

This is the Preliminary working
Draft. PE can use this draft for their
Tender preparation .During
preparation of Tender, i any
problem/ confusion arise, PE's are
requested to contact with CPTU for
further clarificatinns

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF

BANGLADESH

Standard Request for Proposal (National)
For Selection of Consulting Firm

(Complex Lump Sum — For value above BDT 1 Crore)

Central Procurement Technical Unit
Implementation Monitering and Evaluation Divisi
Ministry of Planning

on

June 2020

PS7



MoC TOR - v3.5.docx
MoC RFP v3.4.docx
PSD EOI for  V 3.6.docx
MoC TOR - v3.5.docx
PSD EOI for  V 3.6.docx
MoC RFP v3.4.docx
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k

Y. Q (&) 6 Days DSDL of Directorate of Posts

DSDL opening briefing | Officers are engaged in group activities ' | Hanging the group output presentation | Honorable Secretary and DG at closing day |
Scopes
) | Group Discussion and Service designing \ Photo of the group output
‘ Mail Journey Management
’ Digital Dak Ghor
’ Life Insurance & Post Office Savings Management

Auto-mechanization of Postal Office (AIP, Al+4IR), SOF (project) &
Future Post Design Team

‘ E-Commerce, Philately, Customer Profiling, Franchise Team &
Stamp Controller Office

. Postal Resource Enterprise Planning & Health Management

’ Planning (DPP), Partnership & Implementation Design Team

’ National e-Mail Service Management

\ Group Presentation
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(2] Collaborative DSDL- Stakeholder Contributions
N 24 Stakeholders

3 Tech Giants

DakPaath (Uniform

e-Learning Platform)
Scope of Financial
Inclusion

- N,
-’ S

Auto Mechanization Alibaba Group .

of Post Office |ldea Sharing
Promotional _' = Device based
| ) . . 5
Plan ] innovation with iLab
\. - . . I.
postal DSDL Assistance Selling devices to
osta . . Postal Dept.
Information innovate for all N )
Service 11 Teams
Delivery Plan ~ L. -
Postal
e-Commerce & 10 others from Private Sector
Delivery

Internal file o a
processing Fuwnﬁlﬁ- | . 50]% BD s e-(As
work Mlltae N\ Postal Service at LiTS
J

Doorste . . .
“ nevswire barikoi BRAC IT
synesis IT i3 (% ssrm [=g ] Dmoney

Bank Asia

4IR
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a
a
a
a
a
a
a
a
a
a
a
a
a

Base Initiatives

Domestic mail monitoring software

Process Automation project

Postal Life Insurance (PLI)

Electronic Money Transfer Service

Nagad

IPS post local Software

Digital Bit-Map

Savings Banking Notification

Banking reconciliation and Return

Digital banking laser copy

Value payable issue, reconciliation, adjustment and
payment

Digital Chalan submission

Philately e-Commerce

International Postal Accounting Management

Upgradation of Existing Software and
Development of Prototypes

U Module: 15

U Features: 35

U Services: 50

U Expected Prototypes: 10

U Expected Business Models: 5

U Piloting Area: 12

U] Service delivered: 5,00,000

U Delivered Document:

DPP for Development phase. m—

Quick Win

Proposed: “Shomikkha Project”

PRP and PBS

Digital Dak Ghor

Based on the Results & Findings -
Countrywide Scalable
Implementation

Based on the findings DPP will be
prepared

Finalizing Requirements and
Total Software Development
U Digital Ecosystem: 2
U Business Process Ecosystem: 3
U Service System: 12
U Auto Mechanized Devices: 500
U Service Partnership: 10
U Deployment:
= 1000 Post Offices
= 5000 Digital Post Offices
] Service Delivered: 10,00,00,000
U Delivered Document:
= DPP for Implementation phase
= Software Operating Guidelines

National level implementation

of Digital Post

U Digitally Transformed HR: 40,000

U Digitally Equipped Post Office: 10,000
L On-Wheel Service Provider: 50,000

U Alternative Service Center: 30,000

19
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Digital Post Box

Postal ID Card _

IIIIIIIIIII
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Post Office
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il B Digital Planning For Bangshamoro Philippines @2l

uuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Meeting with Honorable Minister Naguib Sinarimbo
Ministry of the Interior and Local Government (MILG),
BARMM

Bangshamoro UNDP
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S2F Service Tracker Fiji =
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XHILDR@N & PovERTY ALI
4\

United Nations
Development Programme
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Sitiveni
Ot

Dashboard
Applicction Pencing Approved
Tota! number of Total nurre of “otes number of

application perding
crpiicoton
— PBS Application Pie Chart — PBS Applic
o
— Applicant Lt
Name Address Phone
than Dz 22 Denison Rd Suva, i %06 3518

552 0855

Jannie, 24 Vuga St Flagstaff, Suva, Fiji

— >
STARTTO FsH

ONLINE SERVICES

=

Poverty Benefit Scheme.

NUMBER OF BENEFICIARIES: 1241

HOWTO APPLY FOR PBS
ELIGILIBILITY

Profie

Bank
Account

Bar Chart

Status Action

Screenshot

ONLINESERVICES ~ PBS ~ TRACKSERVICE ~ SERVICEPOINT  CONTACT

@ HOME  ABOUT

SERVICE TRACKING

With Service Tracking you can check the status of your service. Enter your birth identification number,

=

B0012345DXUW98723

Complete Complete On Process Pending
-
Q 1
S
Step: 1 Step: 2 Step: 3 Step: 4 Step: 5
Application Verification Approval Bank Account Disbursement

INFORMATION ABOUT U

Application

£ calendar

1 e Mansgement

B Scheduls Managemant

! Opinion Management ¢

Househoid Information

Mumber of People 18 or Cver Living Permananily in househokl

Wain Source Of Housahold Incoma *

Deees Any Household Member Has Any Bank Account*

Sakact v

Pravious

Care Giver Detals

Number of People Under 18 Living Permanently in household

Doss The Househald Recaives Intamational Remitance *

Select v

STARTTO R >

SERVICE POINT

SOUTH/ESTERN
© CENTRAL
SOUTH WEST

NORTH WEST

NORTHERN

Apply PBS Profile

START 1O P > %

Start To Finish (S2F) Service Tracker

My E ONLINE
20 PROFILE a SERVICE
BUS
SCHEDULE
Q COMPLAIN

TRACK

Ll SERVICE
Q SERVICE
£ POINT

a

Home

B

STARTTOR > %

CENTRAT PROVINCE SERVICE POINT

UNDP PBS Scheme Bus 1
Navua Tikina
24/07/2018(04:45:00 PM - 06:45:00 PM)

UNDP PBS Scheme Bus 1
Navua
27/07/2018(05:00:00 PM - 08:00:00 PM)

2a

Home Apply PBS

Profile




Service Provider’s

Online Application

Better Transparency & Accountability

e Efficient Information Service
Organized Information Management
=

Effective Performance Monitoring

Service Management

Auto Notification

Monitoring Dashboard

Service Tracking

Beneficiary Database

SERVICE PROVIDER MINISTRY Faster Service Delivery

S2F Service Tracker | 9 Quick Decision Making

Online Bus Schedule

Service Appointment

REACH SERVICE BUS 24



Service Beneficiaries

Challenges - BEFORE Benefits - AFTER

O Difficulties in information collection v Information anywhere, anytime
O Delay in service notification v' Instant notification.

O Redundant visit, Unnecessary cost v Minimum visit, less cost.

O More time lapses v’ Faster service delivery.

O Lengthy service life cycle v’ Simplified service life cycle.

L Less transparency, more hassle v’ More Transparency, less hassle.

S2F Tracker TCV efficiency

0 Less Time 70% Cost Saved 66% Visit Reduced




Empowered lives.
_ Resilient nations.

26

©

innovate for all

Major Stakeholders

Partnerships Roles

Empowered lives.
Resilient nations.

-
2l

Coordinator (UNDP)

1. Liaison & communication support
2. Partnership & networking support
3. Sponsorship & promotional support

Advisor (a2i, UNDP Bangladesh)

1. Requirement analysis support

2. Simplification & design support
3. Prototype design support

4. Specification preparation support
5. Vendor management support

6. Quality Assurance (QA) support
7. Advisory & coordination support

Implementer (Foreign Govt. Dept.)
. Provide Domain knowledge

. Decision for process simplification
. Involve in scoping & designing

. Provide review & feedback

. UAT (User Acceptance Test)

. End user capacity building

. Piloting & scale up

No v~ wN R
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