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SEHA VIRTUAL HOSPITAL

Charter

A leading global
examplein
delivering and
promoting a virtual
digital healthcare
model.

Providing
transformative health
care through the use
and innovation of
modern technologies
and contributing to
knowledge transfer and
enhancing expertise to
achieve development
and sustainability in the
health sector.
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-CARE
-INNOVATION
-EXCELLENCE
-SUSTAINABILITY
-COLLABORATION
-DIVERSITY
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Strategic objectives

: ‘ Resources development
Improve virtual health care and sustainability

application

‘ Promote innovation and ‘ Achieve institutional
knowledge transfer excellence
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2 SEHA VIRTUAL HOSPITAL
Overview

Seha Virtual Hospital is a national specialized hospital, which provides specialized health care services by
applying innovative technologies in the right time with ensuring the quality of the provided services, Seha Virtual
Hospital aims to achieve:

» Better Health outcomes (by providing easy access to specialized care in timely manner).

* Enhancing expertise by transferring knowledge and spreading clinical excellence among associated
facilities.

* Improve the quality & efficiency of the provided health services.
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Virtual Services

Main Types of Services Provided by SVH

Allied Health Acute Care Outpatient Home-based Care
Services Committees Teams Consultation Specialized Clinics



Home-based Care

Hospital at
Home

Remote
Patients
Monitoring

Allied Health
Services

Virtual
Radiology

Virtual
Pathology

Virtual
pharmaceutical
Services

Seha Virtual Hospital

Committees Teams

Virtual Heart
Team

Virtual Diabetes
Team

Virtual Forensic
Psychology
Virtual Team

Outpatient
Specialized Clinics

Shared Clinic
Program

National
Referral System
Program
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Acute Care

Consultation

Virtual Stroke

Virtual Critical
Care Rounds
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Service Expansion Map SEHA VIRTUAL HOSPITAL

Tele-Psychiatry
Tele-Pathology POC
Tele-Nephrology

Tele-Endocrine and Diabetes

Tele-Cardiology @ Hospital at Home

AN AL U

() Tele-Radiology @ Tcle - Stroke POC
‘ Tele-Hematology @ Tele-Critical Care

. Tele-Rehabilitation . Tele- Metabolic-Genetics
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Seha Virtual Hospital Provided Specialties Provided Sub- Serving Hospitals Health Care
Beneficiaries specialties Practitioners

Ho40 34 277 ®e9.720

Workshops and Workshops Volunteers Volunteering Hours
Training sessions Beneficiaries
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Annual Capacity Policy and Procedures Researches
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Tele-Critical Care
Consultations

B 29,115

Tele-Radiology
Reports

GOLDEN NUMBERS
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Tele-Stroke Tele-Cardiology
Door to Needle Time Consultations

284:39,. [@) 427

Tele-Radiology Tele-Radiology CT
Reports Median Turn Scan Acquisition

Around Time
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Tele-Cardiology
Live-streaming Surgeries

@ 1.805

Tele-Pathology
Slide Imaging




