



REPORT OF THE EDO STATE POLICY REVIEW CONSULTANCY FOR THE UNDP’S NIGERIA ANTI-CORRUPTION INNOVATION PROJECT WITH ACCOUNTABILITY LAB NIGERIA AND OPEN CONTRACTING PARTNERSHIP




Executive Summary
Global best practices in public procurement have in recent times emphasized the importance of accountability, transparency, efficiency, economy and non-discrimination through the deployment of technology for open contracting to ensure that maximum value for money underpins the procurement and disposal of public property. Nigeria, as a country, embarked on procurement reforms in 2007 - as part of its economic reform agenda which started in 2001 - with the establishment of the Bureau for Public Procurement and the National Council for Public Procurement, with the latter still to be created. Despite this, and other subsequent efforts at open contracting initiatives, there remains the challenge of corrupt practices in procurement sectors within the Nigerian public sector. The efforts at ensuring good practices in public procurement has, however, continued with the State Fiscal Transparency, Accountability, and Sustainability (SFTAS) designed to develop and implement policies, as well as build the capacities of public institutions regarding fairness, transparency and accountability in procurement processes. This report thus details the fallouts of such efforts in Edo State, Nigeria by reviewing extant policies as well as recommend areas for improvement. It thus describes the structure of the organization, which is inclusive of its procurement cadre, as well as staff competences and operational dynamics. It also explores the policy framework of the agency which primarily comprises the Public Procurement (Repeal and Re-enactment) Law 2020 which became effective on August 26, 2020, and other subsidiary legislations namely: the Procurement Procedures Manual, the Open Contracting Data Standard (OCDS) Publication Policy, the monetary thresholds, the Standard Bidding Documents for the Procurement of Civil Works, Standard Bidding Documents for the Procurement of Goods, and the Standard Request for Proposals for the Selection of Consultants. The study asserts the compliance of the provisions of the law and subsidiary legislations to good practices of default open competitive bidding processes to ensure transparency, accountability, economy, efficiency and inclusiveness, including through the use of technology for open contracting. It subsequently recommends certain reviews of the law for consistency in terms of appointments, validity of meetings, funding sources and gender responsiveness. The need to update the provisions of the law as contained in the subsidiary legislations was also recommended alongside the need to provide continuous training support for the staff of the agency.
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Background
Public procurement is very critical in terms of sustainable approaches to development with the World Bank estimating that about USD9.5tn is spent annually on public contracts as at 2020. The bank thus recently developed the Systematic Tracking Exchanges in Procurement (STEP) as a digitally-enabled monitoring and evaluation framework for procurement to enhance transparency and accountability through sustainable and inclusive participatory approaches within the framework of its Global Public Procurement Agenda.  In line with this, a Senior Adviser of the OECD/SIGMA Daniel Ivarsson, in his 2014 presentation in Istanbul highlighted the general principles of public procurement to include Transparency- achieved through the clarity of procurement rules and publication of contract opportunities and awards; Economy – involving competitiveness that ensures the best value for money within a competitive supply market; Efficiency – through a commensurate adoption of the different procedures that suit specific procurement practices; Non-Discrimination- where stipulated rules on qualification and bid evaluation are endorsed and applied in equal measures to bidders; Accountability – In which procurements are subjected to occasional reviews to ensure remedies where needed to achieve the stipulated contract terms and Sustainability through the use of the most ‘economically advantageous’ tender.
Similarly, while leveraging on the OECD Compendium of Good Practices for Integrity in Public procurement, the G20 during its 2015 Summit in Turkey highlighted its own 8 principles that were developed to facilitate integrity in public procurement practices, while emphasizing the importance of leveraging on information and technology tools and open data to attain the transparency, economy, competition, honesty as well as the prevention of corrupt practices. These principles include: accessibility (including lucidity) of laws, regulations, policies and procedures to the public; promotion of openness and competition through fair and equal treatment of potential and actual bidders; embrace of e-procurement solution in line with good practices to reduce corruption; creation of effective redress mechanisms for suppliers; inclusive of legal and regulatory framework that facilitates the participation of the private sector and civil society organizations (CSOs); development of capabilities within the civil service for effective procurement practices; creation of effective public procurement institutions/offices for policy development and implementation as applicable; establishing a culture of integrity in public procurement among suppliers through capacity building, self-regulation and sanctions for previous convictions for corrupt practices. Additionally, the international Training Centre of the International Labour Organisation noted that it was important that good public procurement practices give due considerations to the interest of the contractor to ensure that the contract is executed in a satisfactory manner, while also maintaining a client-centric approach in which the satisfaction of the client should be a paramount focus . 
In Nigeria, the Public Procurement Act, 2007 was created to enable procurement reforms in the public sector as a means of ensuring compliance with the recommendations of the World Bank as contained in its 1999 country procurement Assessment. This was six years after the Federal government had set up the Budget Monitoring and Price Intelligent Unit (BMPIU) to implement its Public Procurement Policy, which was part of its Economic Reform Agenda. Among other things, the act stipulated the conditions for outsourcing procurement including where there is little or no capacity within procurement entities; establishment of monetary thresholds, usage of open competitive bidding in a transparent, equitable and efficient manner, establishment of tenders’ boards as approving authority and requirements for qualification of bidders. More importantly, the act recommended the establishment of the Bureau for Public Procurement (BPP) and the National Council for Public Procurement (NCPP) to carry out oversight on the implementation of the Law  . While the BPP had been constituted as established by the act, the role of the NCPP had been appropriated by the Federal Executive Council. The BPP subsequently created the Public Procurement Regulations for Consultants’ Services, 2007 (PPRCS) and Public Procurement Regulations for Goods and Works, 2007 (PPRGW)  as subsidiary legislations for the procurement of goods, works and services within the federal government’s ministries, departments, agencies, extra-ministerial offices, parastatals and corporations. 
The lack of oversight by the NCPP continues to raise red flags on its independence and the ability to carry out its functions in a transparent, accountable and efficient manner as stipulated under the law (Kwen, 2020). This challenge highlights the problem of corruption that remains endemic in the country, with the country ranked as 154 out of 180 in the recent global corruption index. In June 2022, the Chairman of the Independent Corrupt Practices and Other Related Offences Commission had maintained that the corrupt practices in the public sector are basically perpetuated through ineffective and inefficient procurement processes, thereby reiterating the importance of embracing good practices within the Nigerian public sector to enhance the fight against corruption.  While the BPP has taken steps towards accountability and transparency with the creation of the Nigerian Open Contracting Portal (NOCOPO) as a step towards a technology-driven initiative of accountability and transparency in public procurement through open-data publication, there are still challenges within the procurement practices of certain MDAs with allegations of collusion between procurement officers and contractors involved in contract splitting, bid rigging, collusive agreements and anticipatory approvals  . Several federating states are still to embrace the good practices in line with the recommendations of international financial institutions and regional bodies. However, some states are leveraging on the State Fiscal Transparency, Accountability, and Sustainability (SFTAS) project, out of which Edo State in South-South Nigeria is renowned for its efforts at embracing and propagating the open data publication and open contracting, especially as it has undertaken important reforms in its procurement sector. 
In line with the objectives of strengthening the states’ capacities to run inclusive, efficient, effective and resilient procurement systems, the UNDP-led Consortium comprising Accountability Lab Nigeria and Open Contracting Partnership engaged consultants to review the procurement policies of three states namely Edo, Ekiti and Plateau states towards strengthening the procurement systems in each of these states. This report thus details the policy review engagement in Edo state conducted in August, 2022. The methodology basically entailed focus group discussions and interview sessions with members of the Edo State Public Procurement Agency (EDPPA) as the key institution, and other ancillary ministries including representatives of the Ministries of Education, Budget and Economic Planning, Health, Roads and Bridges, and the Edo State Public Building and Maintenance Agency. These ministries were sampled based on the priority they enjoy within the state’s fiscal policy, as they are jointly responsible for about 60% of the state’s capital expenditure. It also included desktop review of the policy documents of the agency, that were evaluated using the yardstick of the aforementioned good global practices to inform recommendations on improvement.

Edo State Public Procurement Agency
The Edo State Public Procurement agency was set up by the Public Procurement Law that was passed by the Edo State House of Assembly in 2012, but effectively commenced operations in 2014. Its affairs are directed by a Governing Board comprising 15 members in line with the provisions of Section 5 of the Public Procurement Law, 2020. including the Chairperson (a retired Judicial Officer/retired Senior Public Servant), the Secretary to the Edo State Government, Head of Service, at least substantive Directors of the Ministries of Finance; Justice; Budget, Planning and Economic Development; Local Government and Community Affairs, Managing Director of the Edo State Public Procurement Agency; as well as representatives of some professional bodies in Edo State to include the Chartered Institute of Purchasing and Supply Management of Nigeria (CIPSMN), Edo State Chambers of Commerce, Industry, Mines and Agriculture, the Nigerian Society of Engineers, Institute of Chartered Accountants of Nigeria or a professional accountancy body with similar standing, the Nigerian Bar Association and Civil Society Organisations.  In line with the provisions of the law, the Agency works on ensuing accountability and transparency in public procurement, including setting fair pricing thresholds and standards for the procurement and disposal of public properties. It is also charged with establishing and regulating fair competitive processes to include small and medium scale enterprises while ensuring value-for-money as well as effective and efficient adjudicatory processes for the resolution of procurement related disputes.
 The organization is currently being led by the Managing Director and is  structured into a Suite and 5 Departments including the: Share Services Suite (comprising the Administration,  Finance,  ICT and Legal Departments); Policy, Planning and Statistics Department (comprising the Policy Formulation, Planning  &  Statistics, and the Performance Reporting Units); Procurement Audit Department (comprising the General Procurement Audit and Special Investigation Units); Enforcement, Compliance & Monitoring Department (comprising the Enforcement & Compliance and Monitoring Units); Research and Business Intelligence Department (Comprising the Price Intelligence and Cost Analysis Units); and E Procurement Department (comprising the Contractor Registration, Edo State Procurement Management System, Open Contracting Data Standards and the Edo Monitor Me Units).
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Fig 1: Organogram of the EDPPA as developed by the organization.
The agency currently operates under the office of the Edo State Governor with a staff strength of 53 inclusive of the Managing Director and two other senior bureaucrats deployed from the Edo State Civil Service. The staffing of the organization also includes 32 Procurement Officers, 2 Accountants, 2 Engineers (Civil/Mechanical), Quantity Surveyor, 2 Industrial Promotion Officers, a Scientific Officer, Higher Technical Officer, Higher Executive Officer, Statistician, Cooperative Officer and 6 support staff. It is important to mention that of the 53 personnel that currently work at the agency, 26 of them are male, while 27 of them are female including the two senior bureaucrats of the Share Services Suites and policy planning and statistics department.
 
Fig 2: Staff Distribution of the EDPPA
Total Number of Staff - 53

Fig 3: Gender distribution of the EDPPA
Edo State Procurement Cadre
As reflected above, Edo State currently has a procurement officer cadre in its civil service that was created by Edo State Executive Council on March 17, 2015 as empowered by Section 18 of the Edo State Public Procurement Law. The cadre is structured in line with the state’s the scheme of service in 9 grades from Grade 8 to Grade 17 as highlighted below:
Cadre						Grade
Procurement Officer II			8
Procurement Officer I			9
Senior Procurement Officer 		10
Principal Procurement Officer 		12
Assistant Chief Procurement Officer 	13
Chief Procurement Officer 			14
 Assistant Director (Procurement)		15
Deputy Director (Procurement)		16
Director (Procurement)			17

The current procurement staff of the agency have competences in Banking and Finance, Economics, Statistics, Development, Business Administration, accounting, quantity Surveying, Business Administration, Project management and Public Administration.

[bookmark: _Hlk113891028]Review of Edo State Public Procurement Agency Policy Framework
[bookmark: _Hlk113891038]Preamble
[bookmark: _Hlk113680893]The Edo State Procurement Agency is primarily guided by the Public Procurement (Repeal and Re-enactment) Law 2020 which became effective on August 26, 2020. In line with the provisions of this law, the agency subsequently established some subsidiary legislation to help in its regulations of the procurement processes in the state. These include the Procurement Procedures Manual, the Open Contracting Data Standard (OCDS) Publication Policy, the monetary thresholds, the Standard Bidding Documents for the Procurement of Civil Works, Standard Bidding Documents for the Procurement of Goods, and the Standard Request for Proposals for the selection of consultants.

[bookmark: _Hlk113891050]Public Procurement (Repeal and Re-enactment) Law 2020
The Public Procurement (Repeal and Re-enactment) Law 2020 is structured into 10 parts with 75 Sections. The division is as follows:
	Part I
	Establishment of the Public Procurement Agency

	Part II
	Fundamental Rules of Public Procurement

	Part III
	Organization of Procurement

	Part IV
	Procurement Methods

	Part V
	Special and Restricted Methods of Procurement

	Part VI
	Procurement of Consultancy Services

	Part VII
	Security for the Performance of Procurement Contracts

	Part VIII
	Procurement Surveillance and Review

	Part IX
	Disposal of Public Property

	Part X
	Code of Conduct

	Part XI
	Offences and Penalties 

	Part XII
	Repeal and Savings



Pros
The law provides in a detailed manner the procedures for the establishment of the agency including the guidelines for the constitution, functions, tenure of members, conditions for meetings of its board; as well as the objectives, functions, powers, funding and fund management of the organization. It also established the rules governing public procurement while further elaborating on the requirements, methods and processes for public procurement from approval through planning to implementation as it stipulated the various stakeholders including the procurement entity and its procurement department, planning committee, tenders’ board and the technical evaluation committee. The law is compliant with the good practices in its recommendation of open competitive bidding as the default procurement or disposal system, while emphasizing that the examination of bids prioritize economy and efficiency by prioritizing the lowest evaluated responsive bid in procuring goods, works and services as a way of maximizing the value for money. Its approach to the competitiveness, while protecting the privacy and interests of bidders through the procurement processes by non-opening of non-responsive bids and equal level of communication with all bidders (including responses and changes during the bid validity period) aligns with ensuring transparency, accountability, efficiency and non-discrimination in public procurement. The law also balanced the desire for value delivery through requests for bid and performance security and the cap on the percentage of advanced payments where applicable, against the payment of interests on delayed payments on certified works to selected contractors, suppliers and service providers.
The law also provides for compliance with good practices on gender responsiveness through the use of pronouns and recommends sustainable approaches to disposal procedures by prioritizing the public health and environmental protection. It is also important to point out the law’s stipulation of the continuous training of the staff of the agency as well as building the capacities of procurement entities across the state on good practices regarding engaging in efficient procurement procedures.

Cons
Part IX missing from the table of contents (merged with titles under part VIII)
Parts XI and XII missing from the table of contents (merged with titles under part VIII)
Section 5 (6) 
· The word ‘above’ to be revised to ‘this section’ for more specificity in case of future revisions
· Approval of Board Nominees should be by the Governor and confirmed the State House of Assembly as with other cases of the law (e.g Section 7 (1) (b))
Section 7 (2) 
· Possible contradictions in the length of Tenure of the Agency’s Board Members as the recommended appointment for a renewable 4-year tenure to serve for a maximum of 8 years appears to contradict Section 7 (1)(a) which provides that political office holders/career civil servant should remain until vacating such position
Section 7 (4) (a)
·   Letter of resignation by the board member to be addressed to the governor with the chairperson in copy instead of wiring to either of them
Section 7 (5) 
· Unattached conditions for removal make the chairperson and other members of the governing board vulnerable to be arbitrarily removed from office
Section 8 (1) (f) 
· the provision that the chairperson convene an extraordinary meeting at the earliest convenient date may lead to abuse. A timeframe for the latest time of convening the meeting is recommended (perhaps with a window of 3 months from the notice)
Section 8 (7)
· the validity of proceedings of the board where there is defect in the appointment of members or where persons not entitled to attend the meeting do so puts the board and agency at risk, especially as there was no caveat on number of illegal attendees
Section 11 2 (a), (b), (c) and (d)
· (a) the phrase ‘concerned with’ to be revised with the suggested phrase ‘found guilty with respect to’ to protect innocent officers from vulnerability due to broad interpretations of the law
· (b) and (c) the word ‘any’ to be revised with the suggested phrase ‘any erring’ to protect innocent heads/accounting officers from vulnerability due to broad interpretations of the law
· (d) the phrase ‘a procuring and disposing entity’ to be revised with the suggested phrase ‘an erring procuring and disposing entity’
Section 12 (2)
· non-state funding sources to be considered for inclusion in support of non-government actors
Section 13
· subsection 1 is missing
Section 13 (5) (b)
· ‘Fourteen days’ suggested to be revised to ‘fourteen working days’ for consistency with 13 5 (a) with respect to communication between the State House of Assembly and Governor in response to the request for the removal of the Managing Director
Section 14 (1)(b)
· Confirmation by 2/3 of the members of the State House of Assembly is recommended alongside the approval of the Governor for the appointment of the Secretary to the Board of the Agency
Section 47 (2)
· Some clarity on the use of the term ‘good grounds’ would prevent the abuse of this section by procuring entities
Section 52 (1)
· the margin of preference granted to domestic bidders should be accompanied by a caveat on non-compromise of standards in determining responsive bids
Section 54 (2) 
· The provision ‘Provided that the procuring entity shall not request a proposal where the services include the production of goods in quantities sufficient to establish their commercial viability or to recover research and development cost’ appears isolated and nebulous
Sections 66 (2) (b), (c) and (e)
· There is need to revise the expression ‘any books, records, accounts or documents’, with a caveat on the relevance to the review or investigation process 
Sections 68 (1) (f) and 68 2 (d)
· The adjudicatory provision that the decision of the State High Court shall be final and binding appears contradictory to the constitutional provision of seeking reprieve through to the Supreme Court of Nigeria
Sections 72 (1), 72 (10) (a), and 72 (14)
· Consider replacing and/or with the expression ‘with an option of fine’

Other General Observations
· There is need for consistency in gender responsiveness in some sections of the law
· There is need to be consistent in the use of the stakeholders and their services with reference to the use of the words ‘goods, works and services’; and ‘suppliers, contractors and service providers’ as applicable
· There is need for consistency in the use of initial capitalization for key words all through the document to enhance readability and clarity of meaning and intention
· There is need for copy-editing to enhance readability

[bookmark: _Hlk113891090]Procurement Procedures Manual 
Pros
As stated in the manual, it aligns with the public procurement law in providing guidance for the implementation of its regulations specifically to ensure fairness, reliability, economy, efficiency, transparency, accountability, deterrence from corrupt practices and maintenance of high ethical standards in procurement practices involving public institutions in Edo state. The Manual is divided into four major sections labeled Sections A-D. The Section A deals with the legal framework and principles of procurement as applicable to the state, while the Section B treats the institutional framework for procurement practices in detail. Section C elaborates on the procedures for procurement while Section D discusses the processes for the disposal of public property. The manual largely leverages on the provisions of the law and is essentially designed to educate on the public procurement systems in Edo State within the procurement cycle which spans through need identification, procurement planning, sourcing, evaluating, contracting, contract execution, and monitoring and Evaluation review. Its recommendation of sustainable disposal methods with primary consideration for the protection of the environment, as well as public health and safety is in line with good practices. It details the roles of different institutions and stakeholders, their key responsibilities during specific engagements within the procurement cycle, especially that of the agency in providing support to procurement departments including the provision of procurement planning software and planning templates for standardized procurement procedures. It is thus a useful practical guide for procuring entities, bidders, academics, members of the public and all stakeholders interested in the work of the EDPPA.

Cons
· The manual still makes references to the repealed Public Procurement Law, 2012. It is thus important to provide an updated version with proper legal backing of the Public Procurement Law, 2020.
· There is need to be consistent in the use of the stakeholders and their services with reference to the use of the words ‘goods, works and services’; and ‘suppliers, contractors and service providers’ as applicable
· Under the Glossary Section, the police should be included as part of the ‘Relevant Authority,’ alongside the includes Economic and Financial Crimes Commission and Independent Corrupt Practices Commission as provided for by the law
· Include explanation for the terms ‘Turnkey Contracts’ and ‘Vote Codes’ in the glossary section
· Provision of a Timeframe for the pre-bid conference in Section 7.3.18 (ii) and the modification of the requests for proposals in Sections 8.4.8; 8.4.9; 10.3.4(j&m)
· There is need for consistency in the use of initial capitalization for key words all through the document to enhance readability and clarity of meaning and intention
· [bookmark: _Hlk113878876]There is need for copy-editing to enhance readability
· Terms should be replaced with acronyms after the first usage to enhance readability


[bookmark: _Hlk113891139]Standard Bidding Documents Procurement of Goods and Civil Works / Standard Request for Proposals
Pros
These documents provide the templates for the procurement of goods, works and services in Edo state and have been designed to be adaptable to the different selection methods provided for under the law. The monetary threshold is also reflected to stipulate mandatory usage for contracts on services within the range of N100m and above, and advisable for those within the range of N50m and below. The provisions of the documents also align with requirements under the Public Procurement Law and the Procurement Procedures Manual, while producing guidelines for modification of the documents where applicable They also contain a feedback mechanism for seeking clarifications from the agency. The documents were modeled to reflect internationally recognized good practices as recommended by the World Bank.

Cons
· There is need to update the cited provisions of the Law with those of the Public Procurement (Repeal and Re-Enactment) Law 2020 for Standard Bidding Documents: Procurement of Civil Works and the Standard Request for Proposal
· Check the use of the term ‘Bidding Documents / Bidding Document’ for consistency. The stipulation that both could be used interchangeably as contained in Section I – 1.2 (b) of the documents could allow for multiple interpretations, with the risk of deviating from the intention behind specific provisions.
· There is need for consistency in the use of initial capitalization for key words all through the documents to enhance readability and clarity of meaning and intention
· There is need for copy-editing to enhance readability
· While the documents were intended to be gender neutral, there is need to be gender responsive where references are made to the male gender as in the section on Performance Bond for the Standard Bidding Documents for the Procurement of Goods (page 92); and the Standard Request for Proposals as reflected in the section on the Form of Contract (page 53), Special Conditions of Contract (page 82 and 112)
[bookmark: _Hlk113891158]
New Monetary Threshold
Pros
The new monetary threshold stipulates the budget cap for the procurement of goods, works and non-consulting services in line with the procurement methods. It specifically highlights the requirements for documentation, approval, evaluation, negotiation, contract award and review mechanisms in line as it relates with the different procurement methods, which include national shopping, international shopping, limited national competitive bidding, limited international competitive bidding, national competitive bidding, international competitive bidding, direct contracting and force account.

Cons 
· The approving authority under certain sections need to be more specific to enhance readability
· There is need for consistency in the use of initial capitalization for key words all through the document to enhance readability and clarity of meaning and intention
· There is need for copy-editing to enhance readability

[bookmark: _Hlk113891196]Open Contracting Data Standard (OCDS) Publication Policy
Pros
[bookmark: _GoBack]The open contracting data standard for the state is outlined in this policy which is applicable to the monthly publication of contract awards above the N20m threshold for which the approval of the EDPPA is required. It is in line with the adoption of transparency and accountability by the agency by providing information on the publisher of the data, generation of data, publication of data and excluded data. The OCDS portal is designed to be user friendly through interoperability and potential for wide-range re-use. 

Cons
· The use of the word ‘secrecy’ (as it appears contradictory to the quest for transparency and accountability) could be revisited in Section 6.0 which details the determinants for disclosure of information
· The use of the words ‘modify and transform’ Section 7.1 (iii) could be implied to meet alteration of data. The expression ‘build upon the data’ seems sufficient.
[bookmark: _Hlk113891212]Conclusion
The policy framework of the Edo State Public Procurement Agency aligns with the good practices on inclusive participation, transparency, accountability, economy and efficiency. The agency remains one of the trailblazing states on e-procurement within Nigeria and has engaged in experience sharing with 16 other states having started its OCDS publication in 2018. Apart from the agency’s website, the agency has a dedicated e-procurement portal as well as the Edo State Open Contracting Data Portal, which reflects its embrace of technology to curb corrupt practices through the procurement cycle. Nonetheless, there is need for some updates and revisions within its policy framework to consolidate the attempts at gender responsiveness and provide appropriate legal backing for its functioning.

[bookmark: _Hlk113891225]Recommendations / Next Steps
Strengthened ecosystem working to advance open contracting in Nigeria
· There is need to review the Public Procurement (Repeal and Re-enactment) Law 2020 and subsidiary legislations in line with the goal of inclusiveness, transparency and accountability in procurement processes within the state
· There is need to update the provisions of law in the subsidiary legislations to the re-enacted law, as they currently reference the repealed the Public Procurement Law 2012.
· The agency should also ensure that law enforcement agencies (specifically the Nigerian Police Force, Economic and Financial Crimes Commission (EFCC) and the Independent and Corrupt Practices Commission (ICPC) are well-educated on procurement practices within the state. This should be facilitated through trainings and regular check-ins for briefings on updates as regards procurement practices and policies.

Gender Responsiveness
· The agency needs to engage with procurement entities in Edo State in mainstreaming gender responsiveness into the procurement practices in their workplace. Specifically, the prioritization of budget items on procurement practices need to reflect equity to preclude the neglect of gender specific items and services, especially in terms of health and capacity building should be prioritized.  
· There is need to create more gender sensitive provisions within the policy framework as applicable (The relevant sections in the law include Sections 8 (5), 14 (2) (e), 14 (3), 22, 45 (5) (b), 68 (1) (a), 71 (6) (a) & (b), 71 (9) (f) (g) & (h), and 75 (under ‘Services). While the organization has a practice of encouraging participation by women-owned small and medium scale enterprises in bidding processes, it is important to incorporate this into the policy framework, albeit without compromising the requirements of good practices

Improved monitoring and oversight on Anti-corruption
· There is need to incorporate business intelligence and red flag monitoring tools to procurement practices in the state in order to effectively prevent and monitor corrupt practices within procurement procedures in the state
· There is need to for a better remuneration for the procurement cadre to enhance the practice of integrity among staff of the Edo State Public Procurement Agency. This is in line with previous efforts at upscaling the income of enforcement officers to enable them carry out their roles effectively. This, where possible, should be corroborated with some level of independence from the state civil service in line with good practices.
· There is need for a collaboration between the agency and the University of Benin on the training of its staff and those of procurement units of MDAs in Edo State to enhance their capacity. As part of the current regional initiative of the World Bank in building capacities in the field of procurement across the country, the university and the agency could further strengthen the already existing mutual partnerships of developing a context-based standard curriculum and structured scheme for training stakeholders on procurement.

Catalyzed data use for advocacy, monitoring and feedback mechanisms by non-state actors
· There is need to scale-up data accessibility to the public through regular updates of procurement-related platforms and regular engagements through the social media platforms
· There is need for a communication strategy in line with the Section 10 1(c) of the Public Procurement (Repeal and Re-enactment) Law 2020, as there is need to give visibility to the work of the agency among relevant stakeholders. It is important that users are better able to navigate the portals of the agency to facilitate their participation in the state’s e-procurement processes
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Number





EDPPA Geder Distribution September  - 2022	[CATEGORY NAME] ([VALUE]) [PERCENTAGE]
Female ([VALUE]) [PERCENTAGE]

Male	female	26	27	
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