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2023 Call for Innovations in Public Services 
Submission Form (English)
Important Information
Please read the 2023 OECD Call for Innovations in Public Services announcement blog at oe.cd/InnovationsCall2023 before submitting an innovation.  

 ‎

This .doc version of the Call for Innovations submission form helps innovators and teams prepare for submitting their innovations on the digital version of the form (login required for access). Those interested in submitting an innovation can use this form to get a full sense of the questions asked, and if they would like, to share with other members of their team who may be responsible for completing different sections of the form. This document also includes examples of exemplary submissions for open-ended questions. 

This .doc version of the form is not intended to be used for final submissions. Please submit all final innovations through the digital Call for Innovations submission form at https://oecd-opsi.org/case_type/opsi/. 
If you have any questions or need assistance, please contact the OECD Observatory of Public Sector Innovation (OPSI) team at opsi@oecd.org. 

Before You Begin

Submission Criteria

Please verify that your projects or solutions meet our core criteria. We welcome projects that:
· Bring about novel approaches, methods, or processes to your organisational context: Your solution is novel for the context where it is implemented, even if others have done something similar elsewhere. Innovation of public services can take many forms, including the use of smart technologies, such as artificial intelligence, new ways to enhance the engagement and inclusion of diverse voices, co-creation approaches to involve stakeholders, or novel funding mechanisms to enable the development and sustainability of public services.
· Are implemented, even if early on: The project is at a stage where it has reached its users or beneficiaries. For example, an early-stage pilot of an AI-powered chatbot that assesses eligibility for social assistance programmes and payments will be considered relevant. However, ideas and project proposals do not meet the Call criteria. 
· Improve or are on track to improving outcomes for people and building public trust in institutions (including enhancing efficiency, effectiveness, service quality, responsiveness, accessibility, user satisfaction, among others): For example, a pilot project whose evaluation demonstrates enhanced accessibility for disadvantaged groups or the digitalisation of a service which has proven to enhance the convenience for people. 
· Have the public sector integrally involved in the design, delivery, monitoring or evaluation of services: We embrace projects in which the public sector plays an integral role, placing special emphasis on projects that integrate the perspectives and needs of people at every project stage.
During the Submission Process

Once you begin the submission process, you’ll be asked to enter or review:

· Organisation Details

· Detailed Description of the Innovation

· Detailed Description of the Innovation Development Process

· Project Results and Reflections

· Supporting Materials (e.g., files, photos, videos) (optional)

Questions indicated by * are required for FINAL SUBMISSION. However, you may skip required questions and come back to them later.

1. Innovation Owner

	0.1. Name
	[response]

	0.2. E-mail Address
	[response]

	0.3. City
	[response]

	0.4. Country
	[response]

	0.5. Organisation
	[response]

	
	

	1.1. Are you a public-sector employee involved with the innovation that you are submitting? * 


	· Yes
· No

	If 1.1 = Yes, user may continue to section 2: Organisational Details.
If 1.1 = No…
	

	1.2. Do you know the name and/or contact information for the public employee involved with the innovation? *
	· Yes

· No


	If 1.2 =  No…
	

	

	If 1.2 = Yes…

	1.3.
	Name of Public Official:
	[response]

	
	Name of Their Organisation: 
	[response]

	
	Their Email Address:
	[email address]


	( Back
	Save
	Next (


2. Organisation Details

	2.1. Organisation Name *
	[response]


	2.2. Organisation Type *
	· Government
· Non-Governmental Organisation (NGO)

· Academia

· Private Sector

· Independent Institution


	2.3. Country *
	[response]


	2.4. Level of Government *

[select one]
	· Central/Federal Government
· Regional/State Government

· Local Government

· Other

· [please describe]


	2.5 Primary sector of your case *
[select one]
	· Economic affairs

·  Education

·  Employment and labour-related affairs

·  Environmental protection, climate change, and agriculture

·  External relations

·  Health

·  Housing and community relations

·  Information society and digitalisation

·  Public administration modernisation and reform

·  Public order and safety, justice, and human rights

·  Recreation, culture, and religion

·  Science, research, and innovation

·  Transport and infrastructure
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3. Innovation Summary
Now, we’re going to ask you several questions about your innovation. We are very excited to find out what you did, how you did it and who benefited from it.

Items marked with * are required before you submit.
At the end of the submission process, you will have the opportunity to upload supporting materials and pictures, as well as submit video URLs (e.g., YouTube).

The OECD team is excited to read about your innovation. The more comprehensive your answers are, the easier it will be for the reviewers and readers to appreciate the aims and achievements of your innovative project.
	3.1. Title of Innovation *
	[response]


	3.2. Innovation Website
	[https://...]


	3.3. Year Your Innovation was Put Into Practice *
	[year]


	
3.4. Short and Simple Explanation *

	This explanation should describe your innovation in three short and simple sentences. The explanation is one of the most important fields. The explanation should:

· use clear and succinct language

· compel the reader to continue reading about the innovation

· be able to be understood by someone who knows nothing about the sector or the innovation

· set the context for other professionals who are reading the case study

· use simple, not sector-specific terminology (no idioms, slang, or domain-specific "buzz" words)

The explanation should describe:

· why the innovation was developed or the problem/opportunity being addressed

· what the innovation is and who it benefitted

· why it is innovative

	
	[response of no more than 500 characters, including spaces]



	3.5. Innovation Overview *
The Innovation Overview is an overview of the project and outcomes. If you've already written a report about your project, this could also be your abstract or one-pager. This should summarize all of the information for the innovation at a high level. You will have the opportunity to elaborate on some of the details later in the submission. In approximately 3-4 paragraphs (maximum 3,000 characters), please tell us:
· What problem the innovation solves or what opportunity was taken advantage of

· What the innovation is

· Objectives or goals of the innovation

· Who benefited from the innovation

· How is the innovation envisioned for the future? For example, how will it be institutionalised in its current context? How will it scale even bigger?
If applicable, you may also wish to include:
· How a course of action was determined

· Methods or tools used to implement the project

· A description of another innovation you were inspired by


	
	[response of no more than 3,000 characters, including spaces]



	3.6 Innovation Tags * 
	[see digital form for full list – these are simply to help viewers look at different categories of projects]


[select 3+]
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4. Innovation Description

	4.1. What Makes Your Project Innovative *


	We're eager to hear about how your project is innovative. In approximately 1-2 paragraphs (maximum 1,000 characters), tell us how your innovation is:

· Different, unique or more innovative than the what's been tried previously in your organisation or other organisations



	
	[response of no more than 1,000 characters, including spaces]



	4.2. Innovation Status *

	First choose the current status of your innovation.

Then in 1-2 paragraphs, describe what is happening with your project right now (maximum 1,000 characters). 



	
	· Identifying or Discovering Problems or Opportunities - learning where and how an innovative response is needed

· Generating Ideas or Designing Solutions - finding and filtering ideas to respond to the problem or opportunity

· Developing Proposals - turning ideas into business cases that can be assessed and acted on

· Implementation - making the innovation happen

· Evaluation - understanding whether the innovative initiative has delivered what was needed

· Diffusing Lessons - using what was learnt to inform other projects and understanding how the innovation can be applied in other ways



	
	Innovation Status Details -- [response of no more than 1,000 characters, including spaces]




5. Innovation Development

	5.1. Collaborations & Partnerships *


	What Collaborators or Partners were involved in the innovation process? Describe what each brought to the table and why it was important to the innovation (maximum 500 characters). These may include:

· Citizens

· Government officials

· Civil society organisations

· Companies


	
	[response of no more than 500 characters, including spaces]



	5.2. Users, Stakeholders & Beneficiaries *
Describe each of the users, stakeholder and/or beneficiaries for the innovation and how each group was affected (maximum 500 characters). These may also include:
· Citizens

· Government officials

· Civil society organisations

· Companies


	
	[response of no more than 500 characters, including spaces]




	( Back
	Save
	Next (


6. Innovation Reflections

	6.1. Results, Outcomes & Impacts *


	Describe the results, outcomes and Impacts of the innovation (maximum 750 characters).

· What results and impacts have been observed from the innovation so far?
· How have the results and impacts been measured (e.g., methodologies used)?
· What results and impacts do you expect in the future?
· To the extent possible, please indicate the tangible or numeric results.


	
	[response of no more than 750 characters, including spaces]



	6.2. Challenges and Failures *


	Describe what challenges have been faced, and potentially what failures have occurred. 

· What challenges have been encountered?

· What failures have been encountered along the way (e.g., structural failures or significant setbacks)?

· And how, if at all, have those challenges and/or failures been responded to?



	
	[response of no more than 750 characters, including spaces]



	6.3. Conditions for Success *


	What conditions do you think are necessary for the success of an innovation such as this (maximum 750 characters)? Conditions for success may include:

· Supporting infrastructure and services

· Policy and rules

· Leadership and guidance

· Human and financial resources

· Personal values and motivation



	
	[response of no more than 750 characters, including spaces]



	6.4. Replication *



	Has the innovation been replicated to address similar problems? If so, how? In your opinion, what is the potential for the innovation to be further replicated in the future? (maximum 750 characters). You may wish to discuss how the innovation has already been used by others, as well as how you believe your innovation can be used by others in the future. These others may be in:

· Other organisations

· Within your organisation

· Larger or smaller agencies, organisations or governments

	
	[response of no more than 750 characters, including spaces]



	6.5. Lessons Learned *



	What lessons from your experience would you like to share with others like you? (maximum 750 characters).


	
	[response of no more than 750 characters, including spaces]



	6.6. Anything Else


	Is there any other information you would like to share about the innovation? (maximum 750 characters).


	
	[response of no more than 750 characters, including spaces]
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7. Materials

	7.1. Materials 


	Visual assets and supporting materials help to bring your innovation to life. Do you have other materials you'd like to include with your submission? Please use the fields below to upload images and other relevant documents (in .csv, .doc, .docx, .gif, .jpeg, .jpg, .pdf, .png, .ppt, .pptx, .txt, .xls, .xlsx, .xml). You may also submit a brief video project pitch and specify up to two additional videos (insert YouTube, Vimeo URLs).



	Other related URL
	[https://...]

	Upload images
	[upload]

	Upload supporting files
	[upload]

	1-2 Minute Video Pitch (we encourage you to also Tweet using #CallforInnovations)
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]

	Project-Related Video URL 1
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]

	Project-Related Video URL 2
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]
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Example of a High-Quality Submission
The sections below provide an example of a well-written submission for several key fields.
Short and Simple Explanation
The Government of Canada has piloted a new workforce model, ‘Free Agents’, which allows innovative public servants to seek out and contribute to project-based opportunities across the Canadian Public Service. Through this, the government has a way of improving workforce mobility, retaining talented staff and increasing the capacity of public service to innovate and solve pressing problems.
Innovation Overview

To respond effectively and efficiently to the challenges of the 21st century, the public service must explore new and more agile models of workforce mobilisation and foster and use innovative skills and attributes. This requires the restructuring of government workforces to meet the changing needs of citizens in complex environments.

It is in this context that the Government of Canada piloted a new workforce model, to match people with work, called the ‘Free Agents’ programme. Initially, the pilot was created by and launched in a single department, Natural Resources Canada (NRCan). Now, it is no longer a departmentally-bound pilot, but a program that lives in two departments (NRCan and Transport Canada) with free agents coming from 3 provinces (Ontario, British Columbia, and Quebec).

In this model, existing Canadian public servants sing up to become Free Agents, mobile public servants in the Canadian public service who can select work that matches their skills and interests.

The objectives of the pilot of this new workforce model were three-fold:

1) Demonstrate the benefits of the cloud-based free agency model for human resources

2) Support, develop, and retain talented public servants

3) Increase the capacity of the Public Service to innovate and solve problems

To become a Free Agent, applicants undergo a selection process which focuses on personality and character attributes seen in successful innovators and problem-solvers, rather than purely on the basis of having done similar work before. Once selected, Free Agents leave their previous role behind but still, administratively, belong to a ‘home’ department.

They are then free to select to work with existing teams or existing projects from across the public service that would benefit from their input.  They have the freedom to select short-term work or projects that match their skills and interests, allowing them to make a meaningful contribution.

Managers who need innovative, talented people are able to resource projects with greater speed and agility, and rapidly deploy diverse skill sets to meet shorter project timelines. They can do this because this model bypasses the government’s old hiring model which was centred on indeterminate hiring with a temporary workforce complement, so that they are better positioned to deliver high quality policy, program, and service results to meet current and future needs.

Ultimately, the pilot tested whether the innovation attributes (for which people were selected) are valuable for project-based work and whether it will have an impact on problem solving and innovation in the Public Service. The pilot also provided the Government with a way of retaining and continually engaging innovative talent who may otherwise leave the public service, through lack of opportunity, to leverage their skills and explore their interests and passions.

The pilot was designed to recover the costs associated with managing the program. All agreements to engage these innovative people for a project recovered their full salary, plus an additional 15% fee to cover program operating costs. This 15% service fee covers the salary of the Talent Manager overseeing the pilot, training and development for the Free Agents, down time of Free Agents between assignments (should there be any between short term projects), and various IT and administrative costs.

In essence, the pilot was successful in giving innovative public servants the new opportunities to apply existing skills, opportunities to develop new skills, allow greater access to the Government of Canada innovation community, and result in a greater likelihood of remaining in the Public Service. Managers have also benefited significantly from the model. Based on the results from a survey of hiring managers, the speed and convenience of hiring a Free Agent represent the greatest value provided by the program. In addition, managers have noted the positive influence these workers have had on their team’s capacity to deliver the outcomes the specific project needed at the time and that those with these kinds of skills, working in this kind of way, have had a positive influence on the existing team’s dynamic.

What makes your project innovative?

The Free Agent model is an innovation in human resourcing because:

1) It is agile and rapid, providing talent and skills for project-based work in a way that departs from the previous permanent hiring workforce model. The speed and convenience of the model provides a unique opportunity for managers to rapidly staff their projects with little risk.

2) It involves two-way choice, giving Free Agents freedom to select interesting projects that they find meaningful, it’s not just about rapid human resourcing

3) It emphasises leadership attributes not just core skills, selecting candidates who display attributes often seen in successful innovators and problem solvers.
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