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І. PRECONDITIONS, BASES AND 
PROCESS OF DEVELOPING AN 

INFORMATION SYSTEM
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3

ANALYSIS OF ANTI-CORRUPTION 
STRATEGIES AND PLANS 
GLOBALLY

STUDY OF GLOBAL IT 
SYSTEMS FOR MONITORING 
NATIONAL ACTION PLANS

DRAFTING OF THE 
SYSTEM DEVELOPMENT 
CONCEPT

BASES FOR 
DEVELOPING 
SYSTEM

2
1 JUNE 2022

JULY 2022

AUGUST 2022



DEVELOPMENT OF INFORMATION SYSTEM

SYSTEM TESTING, 
CORRECTION OF DEFECTS

DEVELOPMENT OF THE LEGAL FRAMEWORK

TRAINING OF MORE THAN 500 SYSTEM 
USERS

INDUSTRIAL OPERATION

USER`S AUTOMATIZATION AND ALLOCATION 
OF MEASURES

SUBMISSION OF REPORTS ON THE MEASURES 
PROGRESS

SEPTEMBER 2022
APRIL 2023

MAY 2023

MAY 2023
JUNE 2023

JUNE 2023

26 JUNE 
2023

26 – 30 JUNE 
2023

UNTIL 15 JULY 
2023



17 August

COMPLETION OF PUBLIC 
PART DEVELOPMENT

September

UA ENG
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QUARTERLY 
MONITORING:

First quarter of 2024
First quarter of 2025
First quarter of 2026

ANNUAL 
ASSESSMENT:

April 16 - May 16
July 16 - August 16
October 16 - November 16
January 16 - February 16

GENERAL EVALUATION OF THE 
EFFICIENCY OF THE STRATEGY
AND PROGRAM

✔ timeliness
✔ content

✔ indicators

✔ indicators
✔ ratings



II. INTERNAL / CLOSED PART OF 
SYSTEM



Internal institutional control

1

INTERNAL PART

A convenient tool for 
organizing and planning of 
measures` implementation

2

A single convenient platform 
for the interaction of all 
process participants

3

4 Data verification and 
clarification

5 The only source of data on 
the status and dynamics of 
implementation of measures

6 Automation of information 
collection processes

OF THE SYSTEM



PLANNING AND ORGANIZING OF SACP 
IMPLEMENTATION IN EACH INSTITUTION

HEAD

AUTHORIZED 
MANAGER

AUTHORIZED 
MANAGER

AUTHORIZED 
MANAGER

IMPLEMENTER IMPLEMENTER IMPLEMENTER IMPLEMENTER

IMPLEMENTATION 
COORDINATOR

Ministers and 
other heads of 

institutions

Deputy Ministers 
and State 

Secretaries

Heads of 
structural units

Heads of 
corruption 

prevention units



Information 
about progress 

or 
implementation 

result

YES

NO NO

IN PROGRESS

PARTIALLY DONE

DONE

NOT DONE

NOT STARTED

Implementer Approval 
(authorized manager)

Analysis of 
information 
(approval by the 
NACP analyst)

PUBLIC 
PART

INTERNAL 
PART

Internal institutional control 
over the quality and timeliness of 

implementation of measures

Data 
verification

Complete and 
objective

information

















III. PUBLIC / OPEN PART OF 
SYSTEM



PUBLIC PART OF 
SYSTEM

1
A source of complete and 
objective information about 
implementation of measures

Various data filtering options
(by implementers, years, 
structural elements of SACP)

2
Displaying the results of 
quarterly monitoring and 
annual evaluation

3

4

Convenient interface and 
interactive visualization

A feedback tool for the 
public6

5

Information cards













FOLLOW NACP NEWS ON SOCIAL 
NETWORKS


