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SEA Observatory Platform

Contextual Al governance intelligence and decision rehearsal for
Southeast Asia

The public-interest platform that helps Southeast Asian institutions find the
official record, verify it with citations, and rehearse Al governance choices
before harms occur.

11 350+ 12
J:;iz%iltions v (r::srgterccj:ec;ﬁidal supported languages

May 2025 2024 0
public pilot launch project work began er?scvt:;gx

seaobservatory.org

Al Governance Assistant



https://www.seaobservatory.org/
https://www.seaobservatory.org/

PROBLEM

Governments are flying blind while Al adoption
accelerates across a ~700M-person region

In Southeast Asia, the bottleneck is not a lack of policy activity. It is the lack of a trusted, multilingual,
source-linked working record that public institutions can use fast enough.

684.1M 46%: ~90%:

ASEAN population in 2024 surveyed firms in Southeast Asia are organizations say they are ready to
scaling or fully scaled in Al experiment with Al agents

This is not just a policy gap. It is an
information gap.

When official records are fragmented across ministries, regulators, languages, and portals, institutions
cannot compare fast enough, verify fast enough, or learn from peers fast enough - exactly when
deployment is accelerating.

Public sector capacity gap Higher implementation friction Coordination slows under pressure

Sources: 1 ASEANSstats population dashboard (2024: 684.1M, updated Dec 2025). 2 McKinsey / EDB Singapore / Tech in Asia, Al in Southeast Asia: An era of opportunity (Feb 2026).
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WORKFLOW

One platform closes the gap from discovery to decision readiness

The value is the workflow: official records become searchable, answers stay inspectable,
and institutions can rehearse choices before they fail in the field.

( SEA Observatory ) ( Al Assistant ) ( GovSim )

Observe Verify Rehearse

SEA Observatory

Al Governance Assistant SmitionEserces
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Turn policy intelligence into
Browse, filter, and compare official Al implementation choices, trade-off
governance materials across . . et - discussions, and workshop-ready
. . side-by-side citations to eliminate Al . . .
Southeast Asia, a 700-million person S . exercises. Stress-test adoption choices
! hallucination risk. .
region. and procurement rules before public

implementation.

Ask natural-language questions with

Designed for live decision windows — not static PDF archives.
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A live, verifiable policy observatory for 11 Southeast Asian jurisdictions

%% SEA Observatory Overview @ Explore Al Assistant 1 GovSim Team
ASEAN Observatory Map Resource Results 21 Found
| nd exed resources Explore Al governance related resources across Southeast Asia

B Cambodia Selected

Showing resources for Kingdom of Cambodia. Clear selection

11

jurisdictions covered

Draft Law on Personal Data Protection

Drafted - 2025-07-23

Comprehensive framework for data privacy aligned with GDPR
standards.

Data Governance

View Source 7

Continuous

Draft National Artificial Intelligence
Strategy 2025-2030

Strategy

Drafted - 2025-07-02

source updating

Outlines 6 priorities and 41 measures for ethical Al and data
infrastructure.

Artificial Intelligence

ACTIVITY LEVEL
View Source 7
P ri m a ry @ High Density (>40 resources) @ Medium Density (20-40) Low Density (<20)
No Data / Monitoring Launch of Cambodia: Artificial Intelligence ...

Readiness Assessment Report Release

sources first B e

c -
official records before C discovery Views Metadata-rich Source-linked

commen ta ry Digital Skills Development Roadmap 2024-
2035

Strategy

The observatory replaces fragmented, English-only bottlenecks with a shared, searchable regional record.
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Citation-first by design — not another black-box

policy bot

Every answer is grounded in the regional corpus and linked back to the underlying source documents.

What makes the assistan
different

Official sources first

Verified laws, standards, strategies, and
consultations from Southeast Asian government
channels.

Side-by-side citations

Users can check the answer before briefing,
translation, comparison, or action.

12-language interface

Multilingual access avoids the English-only
bottleneck common in many policy trackers.

Grounded answers for real work

Supports comparison, briefing, and translation
without losing the audit trail.

SEA Observatory Overview 1 GovSim

Al Governance Assistant

Ask questions about Al governance across Southeast Asia.

Choose a focus:

Decision-Making m Public Interest Business Impact Information & Verification

g ™ %) Multilingual

Key Findings!"
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The assistant lowers the specialist effort required to understand cross-border Al governance while keeping outputs auditable.
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GovSim turns policy intelligence into institutional
muscle memory

A comprehensive training platform for government officials to navigate global Al regulation
through immersive, realistic scenarios.

[ Scenario workspace ]

B covsim

Global Al Governance Training Platform

5 Dashboard
| ® Ssimulations
@ Frameworks
B Resources
% LIVE SIMULATIONS
Infrastructure Clause
GovTech Accountability
Emergency Profocol

Accountabilty Mandate

JURISDICTIONS

us U
China Singapore
India SouthKorea
Japan Brazi

Simulation Exercises

Explore comprehensive Al governance scenarios including live multi-user simulations and
solo exercises.

Q Search simulations. ¥ AllCategories v @  AllTypes
INFRASTRUCTURE & ENVIRONMENT | | = Live #0-1 PUBLIC SERVICES & ACCOUNTABILITY || = Live 02 NATIONAL SECURITY & INCIDENT RESPONSE | = e | #10-3
Drafting the Infrastructure Clause The GovTech Accountability Mandate Designing the Emergency Protocol

Follo
syst g dat

© 60 minvtes D 60 minutes © 60 minutes

2 3roles ) Sroles ) 3roles

KEY FRAMEWORKS KEY FRAMEWORKS KEY FRAMEWORKS

s ParpeesanAl | U 5212009 Envronmanta octon 4 2more IdonesaPOPLaw | EUAACtArideld | <Zmare IndnssaUUITE | ASEAN Framessrk on Dol Dato Goverrance | +2mcre

ACCOUNTABILITY § ENFORCEMENT = LIVE #10-4 FOUNDATIONAL #o1 FOUNDATIONAL #02
Drafting the Accountability Mandate High-Risk Al System Approval Generative Al Content Regulation
2 Nav

9 25h ) 3.0
2 3roles 2 5-8Roles 2, 6-8Roles
KEY FRAMEWORKS KEY FRAMEWORKS KEY FRAMEWORKS
EUMIACtArichTS | IndonesaUUITE || +2mare Eumne || UsNSTAIRME

® Start Live Session ®  View Details ® ViewDetails

Space for consensus

The simulation is designed to help groups reach agreement and align
on goals.

Realistic roles

Different roles see different information, recreating real-world silos and
trade-offs.

Gets smarter over time

Each session gathers data that improves future scenarios, scoring,
and content.

Admin analytics

The admin portal turns session data into easy-to-read dashboard
insight for facilitators.

2.5-3.5 hours ] [ 5-8 people ]
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Who uses SEA Observatory — and what

becomes easier

The same platform supports ministries, legislatures, public-interest watchdogs, and researchers
because every answer stays anchored in the official record.

National Al offices &
regulators
Scan regional approaches, prepare peer

briefings faster, and verify options before
decisions land.

[ Faster comparative analysis ]

What becomes easier

Parliamentary, procurement & Journalists, civil society &
oversight teams researchers

Surface obligations, compare baselines, and
stress-test adoption choices before
implementation.

Monitor commitments, translate dense

updates, and trace claims back to primary
sources.

[ Decision rehearsal before risk ]

@ Faster comparative analysis across Southeast Asia

Source-grounded briefing, monitoring, and cross-border learning

Regional bodies &
development partners

See cross-country patterns, institutional

gaps, and reuse-ready lessons across
jurisdictions.

@ Less duplicated manual search, translation, and verification work

Decision rehearsal before real procurement, oversight, or deployment failures



A Observato

Platform demo: watch the live workflow in action

The demo video below shows discovery, cited answers, and GovSim decision rehearsal in one flow.

SEA Observatory Overview @ Explore Al Assistant ] GovSim

ASEAN Observatory Map Resource Results 21 Found
Explore Al governance related resources across Southeast Asia
7\ ] i b v

{ Myanmar_ "

E2 Cambodia Selected

Showing resources for Kingdom of Cambodia. Clear selection

Draft Law on Personal Data Protection

Drafted » 2025-07-23

Comprehensive framework for data privacy aligned with GDPR
standards.

reMalaysm Data Governance

apo

View Source 7

Draft National Artificial Intelligence
Strategy 2025-2030

Timor-Leste Drafted - 2025-07-02
= Outlines 6 priorities and 41 measures for ethical Al and data
infrastructure.

Strategy

-

Artificial Intelligence

ACTIVITY LEVEL
View Source 7

@ High Density (>40 resources) @ Medium Density (20-40) Low Density (<20)

No Data / Monitoring Launch of C Artificial i e
Readiness Assessment Report Release

»2025-07-02

View Source 7

Digital Skills D F 2024-
2035
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SEA Observatory

INNOVATION
Built for Southeast Asia — not retrofitted from Global
North trackers

The innovation is not only the model layer; it is the combination of trusted sources, multilingual access,
and usable decision rehearsal.

Dimension Status quo SEA Observatory Platform

Data Official primary sources, curated for

Generic web scrape

provenance regional use
Language English-only bottleneck Multlllngual contextualization and
translation support
Output format S_tatic PDFs and Live, source-linked answers with
directories change visibility
I Primary-source record
- . i Qi Official channels before commentary.
Application Passive reading Interactive decision rehearsal and
workshop use
I 12-language access
Regional fit Imported templates ASEAN-rooted terminology, institutions, Cuts English-only bottlenecks for regional users.

and workflows

Decision rehearsal

Practice choices before deployment.
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Already live - built in 2024, public pilot
launched in May 2025

SEA Observatory grew out of user demand across the region, then moved from concept to
public pilot before most institutions had a comparable regional working record.

2024

Project work starts

User interviews and iterative
beta design shape the build.

/ May 2025

Public pilot launches

Live observatory begins
operating as a public-interest
workflow.

2025-2026

Trainings, briefings, and
regional use

Observatory, citation-first
assistant, and GovSim all
operating today.

2026-2027

To become a go-to
platform for ASEAN
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TEAM

A team that can convene governments and ship product

Leadership combines Google Al, the World Bank, the UN, TikTok, Meta, USAID, and Asia Society - a rare mix
of product, policy, and regional convening power.

[ Google Al ][ World Bank ] UN [ TikTok ][ Meta ] USAID [ Asia Society ]

Edward Tsoi Dr. Supheakmungkol Sarin Wing-Yee Lau

Co-Founder & CEO Co-Founder & Chief Research Officer

Former TikTok and United Nations
product-policy leader driving delivery and
' operations.

Founder of Connecting Myanmar; experience
building partnerships and operations across
Asia.

Former Google Al and World Economic Forum
leader; advisor to the UN and World Bank.

Alejandro Reyes Michael L. Bak Gordon Cheung

Chief Strategy Officer sl =l Hecad of Policy & Network Product Manager & Software Engineer

Asia Society scholar-in-residence and public
administration specialist shaping institutional
strategy.

| Former Meta public policy leader with 25+
years across USAID and the UN.

Product, data, and engineering execution
across R&D and education.

AISA

AI SAFETY ASIA
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IMPACT

Measurable value: less duplicated
tracking, more decision capacity

The platform is designed to shift scarce expert time away from repeated manual search,
translation, and verification work and toward strategic implementation.

~320

hours 3,520 ih

saved per national Al jurisdictions currently

office each year hours saved annually covered by the
observatory

Search Translate Verify Implement

The time no longer spent on repeated manual search, translation, and verification can be reallocated to
strategic implementation, procurement readiness, and cross-border learning.

Cuts repeated specialist effort

Reduces time spent finding, translating, and validating the
regional record.

Improves decision readiness

Supports procurement, oversight, and cross-border comparison
with less duplicated analyst work.

Strengthens public accountability

Keeps outputs auditable so public-interest actors can inspect the
official source before action.

12
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ETHICS
Responsible, inclusive, and aligned with OECD’s
ethical Al expectations

The system helps institutions understand faster; it does not automate governance decisions on their
behalf.

Transparent & auditable

Every answer is source-linked and
exposed for verification before it is
reused in a briefing or decision.

Multilingual quality assurance

Language coverage is treated as an
inclusion requirement so smaller
jurisdictions are not sidelined.

Human in the loop

The platform supports people and
workshops; it does not make
governance decisions for institutions.

Low privacy risk by design

The system works primarily on official
public documents and avoids
decision-making about individuals.

Our principles

Innovation

® Impact

Global
challenges

Citation-first, multilingual governance
intelligence with built-in decision rehearsal.

Less duplicated work and faster institutional
readiness.

Stronger governance systems for Al adoption
at regional scale.

Sustainability Repeat use, open-core architecture, and

Ethics

reusable expansion.

Transparent, privacy-conscious, and
human-supervised by design.

Human-supervised

11
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Designed to endure as regional public
infrastructure - and built to replicate

The sustainability logic is network effects: each new jurisdiction deepens the shared core, creates
repeat use, and lowers the cost of future expansion.

Public commons layer Institutional repeat use

A trusted open-access working record for
policymakers, journalists, researchers, and
civil society.

Pilots, trainings, briefings, and GovSim
exercises create recurring adoption inside
ministries and partner organizations.

Open-core technical model Replication engine
Reusable taxonomies, modular workflows,
documented methods, and refresh cycles
keep maintenance tractable.

Language workflows and reusable playbooks
make each new regional pack faster to launch
and easier to sustain.

Roadmap: from ASEAN depth to Asia-wide reuse

Deepen Southeast
Asia

More official records,
denser metadata,
broader multilingual
coverage, and more
decision templates
across the existing
base.

Asia-wide regional
packs

Reusable packs for
South Asia, Northeast
Asia, and pan-Asian
institutions - enabling
faster comparison,
training, and
coordination.

Global South
adaptation

A model that can travel
across Asia and into
other multilingual
regions that need
trusted governance
intelligence.

The sustainability engine is reuse: once one regional pack exists, each new
expansion strengthens the shared core and lowers future launch cost.

14
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Why OECD OPSI should advance this
now

A practical, scalable public-interest platform that modernizes governance systems,
reduces implementation friction, and helps Southeast Asia adopt Al with
confidence.

Al Governance Assistant

Innovation

Source-linked governance intelligence plus
decision rehearsal.

Sustainability

Open-core architecture and repeat
institutional use.

[ Operational ]

Impact

Less duplicated analyst effort and faster
institutional readiness.

Ethics

Auditable, multilingual, human-supervised,
and low-risk by design.

[Prosperity-aligned] [ Asia-scale ]

seaobservatory.org

Rehearse

14



